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Title of Paper: Chairman’s Accountability Report

For Noting

Period: 22 February 2025 to 21 March 2025

This month commemorates the fifth anniversary of the outbreak of the Covid-19 pandemic
across the UK and Ireland. | encourage us all to take a few moments to pause and reflect
on the loss of life, the life changing experiences and the incredible sacrifice made by so
many during those difficult days. Many around this table worked around the clock, 7 days a
week to ensure services were in place and patients given the best possible care.

The 315t March also marks five years for me serving as Chair of the Trust and | wish to
express my appreciation to colleagues for their support and encouragement over these
years.

| would wish to make members aware that | have been appointed as the Chairs

representative on the Steering Group overseeing the Korn Ferry review of job roles across
the HSC. This is expected to be a short life-working group over a number of months.

Trust Engagement

e Chair ACC panel
e Refresh mandatory training sessions x 2 - fire & recruitment
e Attend Korn Ferry briefing on Senior Executive job roles

Associated Engagements

e Attend HIRANI Board Meeting
e Attend RQIA Steering Group Patient Safety Culture Assessment Framework

NICON Engagement:

e Chair monthly Health Trust Chairs meeting online
e Chair HSC Chairs meeting with Minister in person

Jonathan



