SOUTH EASTERN HEALTH AND SOCIAL CARE TRUST

Minutes of a Public Meeting of the
South Eastern Health & Social Care Trust Board
held on Wednesday 29 January 2025 at 2.30pm
in the Recreation Hall, Trust Headquarters, Ulster Hospital, Dundonald

PRESENT: Mr J Patton, Chairman of Trust Board
Ms R Coulter, Chief Executive

Mrs CM Dickson, Director of Primary Care & Older People’s Services
Mr K Donaghy, Non-Executive Director

Mrs R Gibbs, Director of Adult Services & Healthcare in Prison

Mr R Havlin, Non-Executive Director

Mr C Martyn, Medical Director

Mrs S Henderson, Non-Executive Director

Mrs H Moore, Director of Planning, Performance & Informatics

Ms S McCauley, Non-Executive Director

Mr N McKinley, Non-Executive Director

Mr K McMahon, Non-Executive Director

Ms M Parks, Director of Surgery, Elective Care, Maternity & Paediatrics
Mr M Neil, Director of Unscheduled Care, Medicine & Cancer

Ms W Thompson, Deputy Chief Executive, Director of Finance & Estates
Mrs A Quirk, Non-Executive Director

IN Mrs M McNally, Assistant Director, Risk Management & Governance
ATTENDANCE: (Board Secretary)
Ms ML Sloan, Assistant Director, Lakewood, Residential & Leaving Care
(obo Mrs Preece)
Mrs L Dullaghan, Assistant Director, Safe & Effective Care (obo Dr Robinson)
Mr M O’Toole, Assistant Director, Employee Relations (obo Mrs Smyth)
Mr D Hamilton, Head of Service, Looked After Children (for LCAC presentation)
Ms S McCorry, H.O.P.E Service Manager (for LCAC presentation)
Dr R Gray, Assistant Director, Quality (for Encompass Survey presentation)

Executive Support Manager, Chief Executive’s Office (minutes)

OPENING REMARKS

The Chairman welcomed three next Non-Executive Directors - Ms Siobhan McCauley, Mrs Sheryl
Henderson and Mr Kevin McMahon - to their first Board meeting. The Chairman recorded
condolences to Mrs Preece on the recent loss of her mother then covered a number of house-keeping
matters. The Chairman advised Ms Sloan, Mrs Dullaghan and Mr O’Toole were attending on behalf
of their Directors together with Mr Hamilton, Ms McCorry and Mrs Gray who would be presenting.

PRESENTATION: EDUCATIONAL OUTCOMES FOR YOUNG PEOPLE WITHIN THE LEAVING
CARE AFTER CARE (LCAC) SERVICE

The Chairman advised he would take Agenda Item 7.5 now and introduced the Presentation
(SET/06/25).



Mr Hamilton explained the LCAC service works with young people in care aged 16-17, those who
have left care aged 18-21 as well as those up to age 24 in full-time education by deploying a skills
mix of Social Workers (focussed on delivery of statutory functions, assessments and care planning)
and Personal Advisors who provide support with housing, education, training and employment. Mr
Hamilton advised LCAC supports 104 Looked After Children (LAC) aged 16-17, 161 care leavers
aged 18 plus and 63 separated unaccompanied children before highlighting recent educational and
employment achievements. Ms McCorry explained the H.O.P.E team supports 47 LCAC young
people to access the Give & Take scheme, SET apprenticeships as well as the Job Start Programme
before outlining further opportunities where more could be achieved if resources were available.

Mrs Quirk commended staff for supporting young people to build up their educational foundation and
employment potential. Mr McKinley asked what scope there was for additional education workers
for residential care with experience working in schools as a way of keeping LAC in school and if the
team might make an application to the Charitable Funds Committee. Ms McCorry stated current
provision were limited to primary school and her ambition would be to provide support into post
primary level as well as within SEN settings. Ms Coulter remarked the significant increase in LAC
alongside recruitment challenges added to how impressive these outcomes were and reiterated EMT
would prioritise identifying further SET hosted placements.

The Chairman commended the presentation and stressed the importance Trust Board placed on
fulfilling its Corporate Parenting role well. The Chairman encouraged Members to review the
Children’s Services Events Calendar and attend events to gain further insight into this crucial area.

1.0 APOLOGIES

Apologies were received for Dr Robinson (Deputy Chief Executive, Executive Director of
Nursing, Midwifery & AHPs and Director of Support Services), Mrs Preece (Director of
Children’s Services & Executive Director of Social Work) and Mrs Smyth (Director of
People & Organisational Development).

2.0 DECLARATION OF POTENTIAL CONFLICT OF INTERESTS

There were no declarations of interest made at this juncture or during the meeting.

3.0 CHAIRMAN’S BUSINESS

Members noted SET/01/25 Chairman’s Report.

4.0 CHIEF EXECUTIVE’S BUSINESS

Ms Coulter welcomed the recently appointed Non-Executive Directors on behalf of EMT
before briefing on preparations, actions taken during and in the aftermath of Storm Eowyn
to ensure service delivery. Ms Coulter thanked staff for going above and beyond during
what was an exceptional ‘red warning’ weather event covering the whole of the island of
Ireland resulting in widespread power cuts, property damage and transport disruption.

Ms Coulter explained SET had actively participated in the multi-agency response led by
PSNI as well as the Vulnerable Cell chaired by SPPG. Ms Coulter advised an internal
Vulnerable Group had been established to manage the impact on the most vulnerable in
the community by focusing on three groups; those on respiratory support, enteral feeding
and pressure relieving equipment. Ms Coulter explained mattresses were issued to



5.0

6.0

7.0

service users late into Friday night and Saturday with contact made with independent
sector providers to ensure those in need of additional support were identified.

Ms Coulter detailed the extent of known damage to SET’s estate and advised this could
impact planned capital projects as the Estates team prioritise the recovery effort. Ms
Coulter concluded by paying particular tribute to the Domiciliary Care team and the many
colleagues who had gone to extraordinary efforts to ensure service users were visited.

The Chairman thanked everyone involved in the response and recovery efforts before
asking what role NEDs might play in future. Ms Coulter explained the emergency
planning response plans and business contingency arrangements had worked well with
learning captured to assist with future responses. Ms Coulter stated contact from
Members was always appreciated during such events though EMT’s ability to provide
prompt responses may be hindered by the need to deliver upon time sensitive actions. Ms
Coulter advised this may extend into the recovery phase where the focus remains on
patient safety and the front-line response.

Ms McCauley asked what financial support might be provided to assist with repairing
damage caused to buildings given this represented a potential health and safety risk to
service users and staff. Ms Thompson replied DoH had requested information on
damage identified so they could consider how to proceed and undertook to update once
additional details are known. Mr McKinley stated there had been a comprehensive
response which would generate real-time learning and asked what was being considered
to support staff welfare post the event. Mrs Dickson explained how her community teams
were being supported as they continue to deliver in challenging circumstances.

MINUTES OF THE PREVIOUS MEETING HELD ON 27 NOVEMBER 2024

Members approved the draft minutes with two amendments to the attendance list.

MATTERS ARISING

Members noted SET/02/25 Matters Arising Sheet with two completed items.

ITEMS FOR DISCUSSION

7.1 PRESENTATION: UNSCHEDULED CARE (USC) PRESSURES

Members received a presentation (SET/03/25) from Mr Neil and Mrs Dickson
outlining efforts over Christmas and New Year to maintain capacity and flow.

Mr Neil advised that, despite significant advance planning, key issues including
hospital sites working continuously beyond capacity, delays in internal hospital
assessments and radiological interventions, high numbers of patients presenting
with mental health conditions, a backlog of discharges for patients who required
community support to discharge, increasing length of stay particularly for older
people and a complex inpatient case mix combined with an atypical flu season.

Mr Neil summarised performance data captured on ED attendances, admission,
discharges, NIAS handovers and regional pressures while Mrs Dickson
explained Admission Prevention activity and a learning week debrief exercise.



7.2

7.3

Mrs Henderson asked about the upcoming regional reset & learning week
debrief exercise which Mr Neil advised was a welcome opportunity to help
shape next year’s response planning. Mr McKinley stated it was good to see
collaborative working between Trusts and asked how does this year’s data
together with identified good practice might help inform capacity planning for ED
pressures and wider patient flow within UHD. Mr McKinley added it was
important to avoid reinventing wheels in regional service redesign. Mr Neil
replied the information captured would help ascertain who is attending hospital
and which patients might be best served through the Hospital at Home initiative.

Mr McMahon asked what next steps might be needed to identify actions from
learning to inform the next USC Regional Work Plan. Mrs Moore replied work
was ongoing with other Trusts and the Regional Co-ordination Team. The
Chairman thanked staff for their efforts over the recent period.

INTEGRATED PERFORMANCE MONITORING REPORT: DECEMBER 2024

Members received the Report (SET/03/25) with Mrs Moore advising on
performance against trajectories as follows:

e 61% of SDP trajectories between 0% and 5% (up from 24% in October)
e 7% between -5% and -1% (down from 13%)
e 32% less than -5% (down from 63%)

Mrs Moore updated on hospital activity and cancer performance highlighting
information relating to Healthcare Acquired Infections, Unallocated Cases as well
as within Primary Care & Older People’s Services. Members welcomed improved
performance relating to Adult Mental Health in respect to new and review non-
patient activity while noting Mental Health and dementia wait reporting remained
progress due to ongoing encompass build and data review activity.

Mr McKinley asked for clarity as to the rationale behind the Non-Elective Average
Length of Stay target. Mrs Moore explained this was tracked as part of SDP
monitoring noting average length of stay in December 2024 was 7.9 against an
expected trajectory of 7.0 adding this was the lowest figure achieved since
November 2023 and demonstrated the complexity of discharge challenges.

FINANCIAL REPORT: MONTH 9 2024/25

Members received the Report (SET/04/25) with Ms Thompson advising SET
continued to report a breakeven position year to date and was also forecasting
breakeven for year-end. Ms Thompson outlined underlying expenditure trends
and efforts to achieve 2024/25 savings which had produced £14.9m or 55% of
required savings to date before summarising the current position with the draft
DoH budget 2025/26 including the content of the associated Equality Impact
Assessment. Ms Thompson advised Trusts were preparing a draft 2025/26
contingency plan outlining the specific nature of the measures required to achieve
a breakeven position alongside their potential impacts.

Mrs Henderson asked if the planning assumptions referred to had yet been
confirmed and Ms Thompson replied she understood there would an update from
DoH in the near future.
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7.4 ENCOMPASS 12 MONTH STAFF IMPLEMENTATION SURVEY REPORT

Members received a briefing paper and associated documents reviewing the
findings of a staff survey undertaken to reflect on the encompass implementation
journey since Go-Live in November 2023 (SET/07/25).

At the Chairman'’s invitation, Dr Gray explained the results of the survey
indicating positive early trends with staff increasingly confident in navigating
encompass with more colleagues reporting tangible benefits suggesting its
Impact is being recognised across teams. Dr Gray summarised challenges and
lessons learned while acknowledging the long term nature of the implementation
process would require continued focus to support teams with managing change.
Dr Gray concluded ongoing investment in resources, training and emotional
support was essential to ensure continued success.

Mrs Quirk stated she would wish to explore the key findings through the People
& Culture Committee in due course with Mr O’Toole replying there would be a
focus on examining factors contributed to levels of dissatisfaction and advised
he would take this as an action. Mrs Henderson asked how might additional
resources be secured and Ms Coulter stating she sits on the Regional
Programme Board alongside the Deputy Chief Executives so SET can influence
how the next phase will be shaped following full regional implementation.

Mr Havlin sought clarity on feedback relating to the management of data
protection obligations and Mrs Gray replied this had been fed back to
Professional Leads for action. Mr Donaghy asked if the number of survey
participants had been disappointing with Dr Gray outlining the approaches taken
to engage staff while providing assurance the sample size was representative to
ensure the validity of the conclusions could be stood over.

The Chairman asked if the learning would be shared with other Trusts to assist
with their implementation journeys while noting 69% of respondents had
indicated concern around change management and sought assurance this was
not a more fundamental issue for SET. Ms Coulter advised SET’s continuous
quality improvement culture had been long cultivated and was at the core of how
staff approach their work. Ms Coulter stated this was one of the reasons why
SET had sought to be the first in the region to go live adding the results had
been shared regionally and commended Dr Gray for her important contribution.

7.5 EDUCATIONAL OUTCOMES FOR YOUNG PEOPLE WITHIN THE LEAVING
CARE AFTER CARE (LCAC) SERVICE

The Chairman noted this item had been dealt with earlier in the meeting.

8.0 COMMITTEE BUSINESS

8.1 APPROVED MINUTES: GOVERNANCE ASSURANCE COMMITTEE

Members noted minutes from 30 October 2024 (SET/07/25) with no items for
escalation.



9.0

10.0

11.0

8.2

APPROVED MINUTES: CHARITABLE FUNDS COMMITTEE

Members noted minutes from 25 September 2024 (SET/08/25) with no items for
escalation.

ITEMS FOR NOTING

9.1

9.2

9.3

9.4

9.5

9.6

9.7

DoH PUBLIC CONSULTATION: BEING OPEN FRAMEWORK

Members noted the launch of the said Public Consultation (SET/09/25).

HSCNI AGENDA FOR CHANGE PAY AWARD 2024/25

Members welcomed agreement between DoH and Trade Union representatives
in respect of the AfC Pay Award 2024/25 (SET/10/25).

DoH PUBLICATION: HSCNI MINISTERIAL STRATEGIC PLAN 2025-2028

Members noted the Minister’s 3 Year Strategic Plan for HSCNI (SET/11/25).

DoH PUBLICATION: SOCIAL CARE WORKFORCE STRATEGY 2025-2035

Members noted the publication of the said Strategy (SET/12/25).

DoH PUBLICATION: SAFE ACCESS ZONES ANNUAL REPORT 2023/24

Members noted the said Annual Report (SET/13/25).

DoH PUBLICATION: SUBSTANCE USE STRATEGIC COMMISSIONING &

IMPLEMENTATION PLAN 2024-2028

Members noted the release of the said Implementation Plan (SET/14/25).

SOCIAL WORK ASSURANCE NEWSLETTER

Members welcomed the revamped Assurance Newsletter (SET/15/25). Ms Sloan
advised the revised layout focused on three overarching areas - Our Organisation,
Our Assurance and Our People — with the aim of effectively exhibiting innovative
ideas, governance in practice and improvement studies.

ANY OTHER BUSINESS

There were no further items of business.

DATE AND VENUE OF NEXT MEETING

The Chairman advised the next Board meeting would be held on Wednesday 26 February
2025 commencing at 2pm in the QIIC Hub, Trust Headquarters, Ulster Hospital,
Dundonald before closing the meeting at 4.17pm.



