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Executive Summary

The Trust continues to report a breakeven position year to date and is also forecasting breakeven for the financial
year ending March 2025.

Given the proximity to financial year-end, the risks around the ability to achieve break-even have considerably
reduced. A remaining risk is around any year-end unexpected adjustments or costs adversely impacting on our
position.

Discussions continue about the potential impacts on the health and care system of the draft NI budget for 2025/26.

Underlying Expenditure Trends

There have been no unusual spikes in expenditure trends in-month. It is expected that there will be spikes in
expenditure in Month 12 with the pay award, backdated to the start of the year-end, together with normal year-end
adjustments.
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Statutory Financial Performance Targets RAG status

Manage within allocated Revenue Resource Limit (RRL) / Achieve financial break-
even

The Trust is currently forecasting a breakeven position for 2024/25 assuming the full achievement of £27.3m of agreed
savings plans, together with a further £3.2m of additional non-recurrent measures.

As reported on page 8, the Trust’s achievement of the original £27.3m is currently sitting at approximately 66%. We have
been able to identify a range of further non-recurrent measures, mainly through using additional information to inform a re-
analysis of accounting estimates and remaining forecast pressures. These will be used to compensate for the non-delivery of
savings.
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Statutory Financial Performance Targets RAG
status

Manage within allocated Capital Resource Limit (CRL)

Current CRL is £27m & forecast breakeven as reflected below:

Income Forecast total
24/25 spend 24/25
24/25 Allocation £'000 £'000
Research & Development 586 586 | *
ICT projects & general capital 1,622 1,622
General Capital - Estates 12,391 12,511
Backlog maintenance 4,125 4,125
GP Improvement Schemes 1,378 1,378
Invest to Save - Estates 4,568 4,568
MH Task & Finish 470 470
Elective Care 405 405
Imaging Diagnostics 330 210 |**
Car Parking 705 705
IFRS 16 618 618
27,199 27,199

* Additional income due March 2025 £383k
** £120k to be reallocated to general capital by DOH

An additional general capital allocation was received in February for £0.4m. The additional allocation has
been agreed and a paper has been provided for EMT meeting 25/03/2025.
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Other Financial Performance Targets
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RAG status
1. Achieve in year savings targets _

Details of achievement against original identified savings are outlined on Page 8. The Trust has achieved 66% of its original savings
target, with non-recurrent measures supporting a large element of this.

At this stage of the year further step improvements in the achievement of savings are unlikely. However the Trust has been able to
maintain a break-even forecast through further use of technical adjustments and natural slippage that has been identified.

2. Delivering value

Regional work continues across a number of areas:

* Work on standardisation of rates paid to locum and agency staffing — HSC has now released the new tender for medical and dental
locum agencies, with an intention to remove off-contract agencies when this tender is complete.

* Regional pharmacy savings

« Patient level costing benchmarking information

* Regional benchmarking of theatre efficiency / DNA rates

* Procurement savings work

The Trust continues to work actively within each of these groups, as well as exploring local opportunities for efficiency and
Cash releasing savings. The longer term recovery plans for the HSC will require these regional initiatives to deliver at pace and scale.
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Other Financial Performance Targets RAG status

3. Achieve Recurrent Breakeven Position

The Trust submitted a draft contingency plan with a range of possible scenarios to achieve break-even in 2025/26,
based on the draft budget.

The budget remains in draft form, and therefore no opening allocation for 2025/26 has yet been received. The Trust
awaits further discussions at Departmental and Executive level around the approach for 2025/26.

In the meantime the Trust continues to consider what further measures can be considered to achieve cash releasing
savings, and begin to help address some of the longer term financial recovery issues facing the organisation.

This is within the context that the draft cost indices for 2023/24 are showing that South Eastern Trust has overall the
highest efficiency index when compared to all other Trusts in NI.

4. Prompt Payment Target - 95% of suppliers within 30 days -

We paid 97.5% of our suppliers within 30 days in February 2025.
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2024/25 Low/Medium Impact Savings
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Staff utilisation reviews including nursing and Allied Health Professionals

Medical Locums

Managing goods & services spend

Minor building works and maintenance

Enhanced scrutiny of social care contracts

Review of agency rates

Income generation and efficiencies

Slowing implementation of service developments/efficiencies/limited vacancy control
Target Savings

Achieved to Date Feb 25

% Completion Year to Date

2.7

1.1
1.8
1.4
1.8
4.3

2.35

11.85

27.3
18.1
66%



8,000

1 -
B B
[ ]
6,000
4,000
2,000

Mar-24  Apr_May24  Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25
Av

GBP ('000's)

mE-locum  ®Bank  mAgency (inc Medical) (OFF CONTRACT)  m Agency (inc Medical) (ON CONTRACT) ~ m Overtime

The graph illustrates the trend in flexible payroll costs for a rolling period of twelve months. (Figures have been adjusted to remove anomalies
created by 4 and 5 week months.)
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Underlying Assumptions

* The 12 month impact of the 2024/25 pay award is due for payment in March 2025. At
this stage we are assuming the allocation provided for this pay award will cover in full
the cost.
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