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Purpose of Paper: Chairman’s Accountability Report

ForDecision ForDiscussion For Noting
Reguires-majority-deecision-prior-to Regwires-consideration-and-debates Contains information Members should
implementation-oraction- be made aware.

Period: 24 August 2025 to 19 September 2025

This period includes some annual leave from the Trust hence a reduced workload.

Trust & Associated Engagements

e Attend online meeting with NHSCT Director for HR, OD & Corporate
Communications x 3

Attend RQIA online Patient Safety Culture Conference meeting x 2
Participate RQIA Patient Safety Culture Conference

Participate at Aspiring Directors Course at the HSC Leadership Centre
Attend Care Opinion 5 year anniversary Event

Attend Public Sector Chairs Committee

NICON Engagement:

e Chair meeting HSC Trust Chairs
e Chair online Management Committee Meeting
e Attend online extraordinary NHS Confederation Board Meeting
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