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Background

• Following publication of the Programme for 

Government and the Minister’s 3 year plan, the Trust 

undertook a period of development for a new 

Corporate Plan  

• Three year Corporate Plan to cover current 

Executive period, plus an extra year to allow for the 

publication of a new Programme for Government

• Development process has included engagement with 

various stakeholders including staff and service 

users 



Our Vision



Strategic Context

• The Trust’s priorities as 

outlined in the Corporate 

Plan have been aligned to 

key strategic documents 

including;

• Programme for 

Government priorities 

• The Minister’s 3 year 

Plan 

• HSC NI Reset Plan 



Strategic Context



Our Priorities 



How we are measuring success

• Annual Directorate and Service Level 

plans document the specific actions 

required to deliver our plan 

• Progress will be monitored through 

existing accountability arrangements, 

governance and performance 

management processes

• Outcomes will also be monitored 

through the Department of Health’s 

new planning approach as part of the 

new Integrated Care System



Measures of success




