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Chairs Report Template SEHSCT V 1.0 May 23 

  

Paper No. SET/84/25 

Trust Board:  27 August 2025 

Public Agenda Item 3.0 

   

Purpose of Paper:  Chairman’s Accountability Report  

  For Noting 
 
Period:  22 June 2025 to 24 August 2025 
 
Trust Engagement: 
 
Meeting with DoJ re domestic homicide reviews (DNRs) 
Attend a briefing from Permanent Secretary on Reset Plan 
Visit William Street Children’s Home 
Participate Senior Executive Landscape Review Oversight Board x 2 
Meeting with Permanent Secretary re Belfast Trust 
Chair shortlisting meetings for Medical Director recruitment x 2 
Chair Medical Director interview panel 
Meeting with CEx re Chairman’s Awards 
Chair Volunteering committee meeting 
Attend HSC Support and Intervention Framework meeting 
Chair committee in common meeting 
Attend Year End Accountability briefing 
Attend Reset Plan Trust meeting with Permanent Secretary 
Participate Year End accountability Meeting 
Represent Trust at LCCC VJ Commemoration  
 
Associated Engagement: 
 
Meet with Chair RQIA x 2 
Participate Patient Safety Culture Framework Steering Group x 3 
Meet with Vice Chair Belfast Trust 
Participate in Preparation Meetings for Committee in Common x 2 
1:1 meeting with Chief Executive HIRANI 
Participate in preparation meeting for HIRANI annual report  
Meeting with HIRANI Board Member 
 
NICON Engagement: 
 

Attend online NHS Confederation Chairs Meeting 
Chair monthly Trust Chairs meeting 
Chair NICON Management Committee meeting 
Participate NHS Confederation Board meeting online 
Chair Trust Chairs development day 
Meeting with NICON Director x 4 
Chair HSC Chairs meeting with Minister 
Participate CiC preparation meetings x 5 
Participate in meeting on NICON Conference schedule 
1:1 Meeting Chief Executive NHS Confederation 
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