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Introduction

The COPNI delivered his investigation report into the Quality of Care in Dunmurry
Manor on Wednesday 13 June 2018 with “relevant authorities” receiving a copy of
the Report at 10.30am and a Press Conference being held at 11.30am.

Background information

The investigation, the first of its kind for COPNI, was initiated in February 2017.
The Trust has cooperated fully with all requests for information and interviews to
provide evidence to the investigation. Trust Board have previously been briefed in
Confidential session as to the actions the Trust has been taking to address issues
they were already aware of, the progress of the investigation and issues arising
from the investigation process.

Brief summary of key points contained in the paper/s

The 196 page full report along with the 64 page summary report have been
provided with Trust Board papers. The report makes 59 recommendations.

The joint press release issued by the 4 Trusts who had residents placed in
Dumurry Manor stated:

“Our paramount concern has been to ensure the safety and wellbeing of all
residents receiving care in Dunmurry manor. We recognise that this has been a
difficult time for residents and their families.”

This remains the case and the Trust has no current concerns regarding Dunmurry
Manor. The DOH has also issued a press release confirming:

“Important improvements had been implemented at Dunmurry Manor since
significant concerns were raised.”



4.0

The statement went on to state:

“The primary responsibility for providing safe and satisfactory care in such homes
rests with the operators. When problems are identified, residents and their families
need to know that Trust’s and RQIA will intervene.”

The Trust’s role is to commission care in line with the regional contract and care
management guidance (ECCU 2010 Circular, DoH).

The role of RQIA is to regulate and inspect in line with the Nursing Home
standards.

Recommendation/s for the Trust Board (please state if the paper/s is for
information/noting or for approval by Board members)

The Trust has reviewed the contents of the report findings and/or
recommendations within it which specifically relate to the South Eastern Trust. The
Trust Action Plan, which was already in place and being implemented as a result of
the learning from events in Dunmurry Manor will now be reviewed in light of the
COPNI report.

It is important to note that the Trust has circa 56 Nursing Homes in its catchment
area with circa 2400 beds and circa 1300 residential home beds. The Trust’s
action plan is focussed on strengthening governance arrangements and improving
services across all of these facilities in conjunction with all of its partners,
including, importantly residents and their families. Where this results in resource
requirements they will be brought to the attention of Trust Board and the Health &
Social Care Board as the commissioner.

The Adult Safeguarding Committee (chaired by the Executive Director of Social
Work) will oversee the implementation of the Action Plan and this will be reported
through the Trust's Safety Quality and Innovation Committee. This committee
reports to the Governance Assurance Committee which is chaired by a Trust Non-
Executive Director and reports to Trust Board.

The COPNI has provided relevant authorities with a 3 month time frame to respond
to his recommendations and has stated that he will publish these responses and
his review of the response “in due course”. The Trust will respond within the
stipulated timeframe.

The Trust will also work collaboratively with other relevant authorities; other Trusts,
RQIA and the DOH to address the recommendations. As a first step to this the
Trust had wide ranging attendance, including Director participation, at an RQIA
facilitated workshop on 15™ June. This event was attended by all Trusts, the HSCB
and RQIA staff, with a focus on building sustainable partnerships to improve the
working arrangements across agencies to keep people safe.

Trust Board is asked to endorse the approach outlined above.
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