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1.0 Introduction 

 
 The purpose of this paper to provide Trust Board with an update on the 

development and implementation of the transformation programme, and the 

opportunities as well as risks associated with these.  Additionally, this paper is to 

provide assurance that robust and effective monitoring, reporting and governance 

arrangements are in place to oversee, and manage the risk of this complex 

programme. 

  
  
2.0  Background information  

 
 On 8th May 2018, the Department of Health (DOH) announced a series of 

initiatives being funded under the Health and Social Care transformation fund to 

achieve the vision laid out in Health and Well-Being 2026.  In total, £103m of 

additional non-recurrent funding has been ring fenced by the Department of Health 

for transformation – £30m allocated to elective care waiting lists to support 

stabilisation of the system and a further £70m to take forward other 

transformational programmes, which have been identified and published by the 

Department of Health. 
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3.0  Brief summary of key points contained in the paper/s 
  
  
 Project Mobilisation: 

The Trust continues to adopt a coordinated approach to project management and 

works with regional counterparts to manage the programme. The business case 

process was a significant contributor to delays in project mobilisation. Concerns 

were expressed across the region about the level of slippage expected at the end 

of 2018/19, given the unlikelihood of year-end flexibility.  The Permanent Secretary 

has responded on 02/11/18 to Chief Executive’s letter of the 26/10/18 requesting 

permission to change the business case process for funding associated with HSC 

Transformation. It has been recognised that activity to progress business cases 

was a significant contributor to delays in bringing forward transformation initiatives 

during this financial year and has agreed to the Trusts request that spend can be 

incurred from the point of Trust EMT approval, in advance of the allocation letter 

being received from the commissioner.   

 
Governance: 
 
The Trust has established an internal Trust Transformation Implementation Group 

(T-TIG) chaired by Director of Planning, representatives include HR, Finance and 

Planning to coordinate and support transformation on behalf of Executive 

Management Team (EMT). 

 

Financial Position at 19/11/18: 

 SET 2018/2019  

£’000 

Funding 

Available 

SET 2018/2019  

£’000 

Projected 

Spend 

SET 2018/2019 

£’000 

Projected 

Slippage 

Adults  1, 241 624 617 

Children  1, 284 701 583 

NPCOP 1794 1187 607 

Hospitals 9293 8727 566 

Corporate  396 387 9 

Total  14, 008 11, 626 2, 382 
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Business Case Position at 19/11/18: 
 

IPTs received into SET 88 

IPTs Submitted 70 

No. Of IPTs Approved by Commissioner  28 

Submitted IPTs – Approval pending  42 

IPTs with Directorates for completion 18 

 

IPTs to be issued by commissioner 6 

 
 
Recruitment Position at 19/11/18:  
 

Number of Posts Profiled: 306 

Number of Posts filled – person in post: 65.7 

Number of Posts conditionally offered, checks in 

progress 

29.7 

Number of Posts being actively recruited  106.9 

Number of Posts at recruitment planning stage 72.7 

No recruitment needs at this time/recruitment 

requirements to be agreed or established 

30.9 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.0 

 
Risks and Issues 

 Recruitment – Trust continues to work with BSO HSC Recruit colleagues to 
advance the recruitment process for posts and monitor success against 
appointments. Concerns remains about availability of staff. 

 Funding: 
o Spend within year has been subject to review and an established 

slippage position shared with DOH and HSCB. 
o 19/20: and availability of funding limited compared to full year effect 

of projects. Trust commencing and exercise to scope spend profile 
against projects for next financial year 

 Destabilisation of core service: Operational team / project leads continue 
to monitor the deliverability of the projects and potential impact on existing 
services as a result of recruitment exercises. 

 
 
Recommendation/s for the Trust Board (please state if the paper/s is for 

information/noting or for approval by Board members) 
 For Information/Noting: 

 
  Transformation affords a unique opportunity to find new ways of delivering 

successful patient and client outcomes, and drives forward the pace of 
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reform.  

 

 To accomplish the goals of transformation the Trust has developed robust 

and effective Governance, monitoring and evaluation processes, which are 

directed by Executive Management Team (EMT), and used to propel 

transformation programmes towards successful outcomes.  

 

 Trust Board to note the scale of transformation being planned for.   
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