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Dr Michael McBride 
 

 

 

 
 

BY EMAIL 
 
To: Chief Executives 4 HSC Trusts and NIAS 
 
 

Castle Buildings 
Stormont 
BELFAST 
BT4 3SQ 
      

  Tel:  028 9052 0563 
  Fax: 028 9052 0573 
   Email:  michael.mcbride@dhsspsni.gov.uk 

 
  Your Ref:  
  Our Ref:  

  Date: 5 February 2019 
 

 
Dear Colleagues 
 
RQIA REVIEW OF GOVERNANCE OF OUTPATIENTS SERVICES - 
EARLY FINDINGS ON SAFEGUARDING 
 
The RQIA Review Team undertaking the above review have identified 
learning which we expect will be highly relevant for all other Trusts.  The 
review has specifically highlighted the importance of the following areas in 
relation to outpatient departments and services delivered therein: 

 Culture of safeguarding; 
 

 Knowledge and understanding of relevant policy and operational 
procedures for safeguarding; 

 

 Recognition and reporting of actual and/or potential safeguarding issues 
or concerns; 

 

 Information relating to safeguarding on public display and available for 
staff/patients/family members/carers/service users; and 

 

 Staff awareness and education/training on matters relating to 
safeguarding. 

 
Background 
 
The Regulation Quality and Improvement Authority team conducting the above 
review recently gave a presentation regarding this emerging learning to 
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Departmental officials.  This review/inspection programme will be extended to 
other Trusts over the next twelve months. 
 
Knowledge, awareness and understanding of safeguarding issues within 
outpatient departments/services are critically important if trust boards and trust 
management teams are to be assured that their staff will be able to recognise 
such issues and respond appropriately to ensure vulnerable patients and 
service users are protected.  Given the breadth of services now delivered in 
outpatient settings, this includes potential safeguarding matters in relation to 
children and young people, the elderly, those with mental health and learning 
disability problems, domestic violence, sexual exploitation, people trafficking 
etc. 
 
We would like to acknowledge the positive and constructive way in which 
Belfast Trust engaged with the RQIA Review Team and contributed to the 
early identification of learning which we expect will be highly relevant for all 
other trusts.  
 
Action 
 
In practical terms we are asking each Trust to take the opportunity now to 
review the current position of your outpatient departments/services with regard 
to safeguarding, including a particular focus on: 
  

a) ensuring that staff working in outpatient settings have a good awareness 
and working knowledge of safeguarding matters, and they clearly 
understand how to identify and escalate any potential concerns; 
 

b) ensuring that information in relation to safeguarding is prominently 
displayed within your outpatient departments; posters, leaflets, booklets 
or other information materials must be easily seen and understood by 
staff and service users; 

 
c) ensuring your safeguarding policies in relation to the care of both adults 

and children are up to date and under active review; 
 

d) reviewing your risk registers to ensure that any particular risks for your 
Trust in relation to safeguarding matters across outpatient services are 
accurately identified, clearly described and actively managed; and 

 
e) confirming that all relevant staff have received training on safeguarding, 

that the level of training is appropriate to the role and seniority of staff in 
each particular outpatient service or department; 

 



 

 

You are asked to brief your Board in relation to this correspondence and to 
provide a written report to you Board before the end of May 2019 outlining the 
position within your Trust. 
 
Yours sincerely 
 

 
 

 

 

   
Dr Michael McBride 
Chief Medical Officer 

Professor Charlotte McArdle 
Chief Nursing Officer 

Mr Sean Holland 
Chief Social Services Officer 

 
cc Chairs HSC Trusts, NIAS 

Chief Executive Belfast Trust 
Medical Directors/Nursing Directors/Social Work Directors of all 5 HSC 
Trusts 
Olive MacLeod, RQIA 
Dr Lourda Geoghegan, RQIA 


