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TOGETHER FOR FAMILIES

A Relational, Tiered, Neighbourhood-based,
Whole-System Family Support Service
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The Plea

= \We can'’t continue on this trajectory.

= System and families in crisis.

= Investment needed to shift left.

= Attempts to secure funding and what went before.
= Beyond testing.

= We know what families need and what works.
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The Promise

= Formal governance arrangements.

= Dedicated implementation resource.

= Whole system support — HSC Trusts, Education and Justice.
= VCSE totally behind the bid. Energy in the sector.

= Developed in partnership, delivered in partnership.

= Ready to grip an unprecedented opportunity.
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The Prize

Late intervention - significant cost both in human and financial terms.

Shifting left and shrinking right — reducing the late cost bill.

Not just about reducing the number of children in care or on the edge of care.

Wider system benefits — now and in the future.

Breaking the inter-generational cycle of trauma and poor child and family outcomes.
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The Future Position

What will a
true shift left
look like?
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Hardiker Modslof Family Support, 1891

AtRsK or Fomly Children & Familles
Breakdown L 14 in Ghronic difficulty

Strengthened & expanded »
LEVEL 1services

Community-based supports

Ante-natal Care

Health Visiting

Sure Start

Early Years

Education

Primary Care MDTs
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TOGETHER FOR FAMILIES

A Relational, Tiered, Neighbourhood-based,
Whole-System Family Support Service

FAMILY SUPPORT PARTNERSHIP BOARD

Family Support Hubs LEVEL 2 Ry WP Gateway

POST-INVESTMENT Universal POST-INVESTMENT
Enhanced investment to 29 regional hubs Gateway Worker-Aligned
Staff & administrative support
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ramevp 0 u,.,.;:-'m Edgoof Cara
Services ‘spacialisad Contres

Co-Located or Aligned Services
Youth Justice, Education Welfare, CAMHS

Specialised

— Family Support Inter-Agency Panel



