
Maternity Overview 2025 



Homebirth Activity 2025 – Community 

• on call for 33 women

• outside guidance / contrary to advice 17

• 21 birthed with midwife in attendance

14 transfers to Ulster 



UPDATED STRUCTURE
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Service area governance arrangements – teaching sessions, huddles Governance Facilitator/PMRT midwife 1:1 with HOM

• Ongoing use of Governance Database

Senior Prescence Daily at Huddle 



Workforce 

•2 New Obstetric Posts 

•Working on further 
medical recruitment 

•New Deputy Head of 
Midwifery

• Professional Development

• Deputy Sister Maternity ward

• Deputy Sister Theatres

• Interim A/N screening

• Interim PD Midwife

• Interim Bereavement Midwife

16 new midwives
8 new midwives ( high levels of maternity leave-

temp posts)
6 Band 6 Bank Midwives 

6 HCA
2 new housekeeper posts 
2 Band 7 “patient flow”



Education and Training 2025

CRITICAL CARE PROMPT

• 13 STAFF TRAINED- New course – MDT 
involvement 

COMMUNITY SKILLS AND DRILLS

• 30 STAFF TRAINED

THEATRE COURSE FOR NEW AND NEWLY 
ROTATED STAFF

• 17 TRAINED



Improvement Projects 

Hypertension in Pregnancy QI Project 
Improved Audit 

Benchmarking Project Governance
Regional Study Day on – Pre-eclampsia   



Feedback 



Next Steps for the Team 

•Focus on KPI’s and Maternity Dashboard

•Enhance and develop our workforce 

•Focus on service development , Cultural 
Diversity and Social Complexity 

•Day Obstetric Unit Pilot project Underway 


