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1.0

2.0

3.0

Continuity activities

Introduction

As part of normal core business, the Trust is required to continually review its
arrangements for Emergency Preparedness and Business Continuity. This
includes a periodic review of the suite of emergency and business continuity plans,
development of an annual report to the HSCB/PHA and adherence to the
assurance standard issued by the Department of Health (DoH).

Background information

The lead Director for Emergency Planning & Business Continuity is Mrs Myra Weir,
Director of Human Resources & Corporate Affairs. She is responsible for
ensuring that the nominated sub committee - Emergency Preparedness &
Business Continuity Committee - receives, as appropriate, reports at least
annually, regarding emergency planning, including reports on exercises
undertaken by the organisation, significant incidents, and that adequate resources
are made available to enable the organisation to meet the requirements of the
Emergency Planning core standard.

In addition, following correspondence to Chief Executives (November 2017 and
May 2018) from the Permanent Secretary, the Trust reviewed its emergency and
business continuity plans to ensure they were able to address potential risks
should the UK leave the EU with no deal on the revised date of 31 October 2019.
The Trust’s internal EU Exit group continue to meet regularly to review emerging
issues in this regard.

Brief summary of key points contained in the paper/s

The Annual Report for Emergency Preparedness and Response for 2018/19 was
approved by the Emergency Preparedness & Business Continuity Sub Committee
via email communication in April /May 2019 and submitted to the PHA/HSCB by
the due date of 22 May 2019. This report details the work undertaken during the
past year including:-



¢ Notification of incidents and lessons learned from incidents responded to by
the Trust;

e Emergency Preparedness Training;

e EXxercises;

e Completion of EP Core standard returns and action plan to address areas of
non-compliance,;

e Business Continuity Management;

4.0 Recommendation/s for the Trust Board (please state if the paper/s is for
information/noting or for approval by Board members)

Trust Board is asked to note, for information, the annual report on Emergency
Preparedness & Business Continuity for 2018/19

Lead Director: Mrs Myra Weir
Designation: Director of Human Resources& Corporate Affairs

Date: 14/6/19
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