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Overall Position

The Trust has not yet received its opening allocation for 2019-
20. The Trust has been advised by HSCB to submit its
monthly Financial monitoring return for month 2 on the basis
of expenditure only.

To be consistent with this advice, this report is not reporting
an overall Trust financial position or any analysis by individual
directorate.

Analysis of Expenditure

Whilst the Trust has not yet received its opening allocation
yet, it is still important for the Trust to monitor the level of
expenditure that has occurred to date. Pages 6-8 display a
twelve month trend analysis of the Trusts main areas of
expenditure

Salaries and Wages

Salaries a wages expenditure represents approximately 60%
of the Trusts annual expenditure.

It is difficult to draw inferences from two months of
expenditure in 19-20 but looking at an overall trend over the
past 12 months, expenditure is relatively stable. Expenditure
was up at month 11 18-19 due the payment of the Agenda for
Change (AFC) pay award and arrears. Employer's pension
contributions have increased in 19-20 from 16.3% to 22.5%.

Flexible Staffing

The overall trend in flexible staffing costs has also remained
stable over the last 12 months. Month 11 18-19 costs were up
due to the payment of the AFC pay award. Month 12 18-19
included year end accruals, in particular an accrual of
approximately £1m for arrears due to those on contract
agency staff due to the AFC pay award.

Goods and Services

The trend in the top five categories of goods and services
expenditure also remained relatively stable over the last 12
months. It is normal to experience spikes in expenditure at
year end for this type of expenditure. However for month 1-2
in 19-20 expenditure has settled down again following year
end. Residential, nursing and domiciliary care expenditure has
increased, but this was as expected due to the increase in
tariffs for 19-20.

In Summary

Whilst the Trust is not reporting a forecast position based on
budget at month 2, analysis of expenditure trends continues to
show a relatively stable expenditure pattern.

Financial Outlook 19-20

The Trust has not yet received its opening allocation in
respect of 2019-20. However the Trust has been working
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collaboratively with DoH, HSCB and Trusts to identify on a
consistent basis their opening recurring deficit. This included
the identification of emerging pressures and assumptions in
respect of savings and anticipated income.

The Trust had reported a recurring deficit in its 2018-19 Trust
Delivery Plan (TDP) of £32.5m. This figure is in the process of
being reviewed and revised and will be impacted by the
following:-

» Allocations received in respect of opening deficit

» New emerging pressures

» 19-20 Savings Target including Regional Pharmacy
Savings

2019-20 Savings requirement

The Trust has not yet been advised of its final savings
requirement for 19-20. However the Trust is assuming that a
savings requirement of approximately £14.5m will be required
as below:-

£m
18-19 Savings Target not achieved recurrently 6.6
19-20 Trust Savings 7.0
Regional Pharmacy Savings 0.9
Total Savings Requirement 2019-20 14.5

These are high level assumptions at the moment, but it will be
extremely challenging to achieve savings of this level through
low/impact measures only.

Key Assumptions/Risks

High level assumption in respect of Savings
requirement for 19-20

Trust will receive full recurrent funding for 18-19 pay
awards

19-20 pay award will be funded

The Trust is assuming that certain identified emerging
pressures will be funded i.e. increase in heat, light and
power

Any surplus funding in respect of Transformation
projects will be retracted by DoH/HSCB.

Cost projections remain as forecast for the remainder
of the financial year.

There may be additional costs in respect of EU Exit
preparations.

There will be no major accounting changes or
provisions at year end.
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Conclusion

The Trust is awaiting confirmation of its opening allocation or
schedule of indicative allocations for 19-20. It is therefore
difficult to quantify, with some certainty the outlook for 19-20.
The Trust is however working on some high level assumptions
in respect of savings requirement and expected allocations for
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2019-20. Early indications are that it will be a challenging
financial year.

Paul Morgan



m South Eastern Health
4 and Social Care Trust Finance Report Month 2 — 31 May 2019

Summary Financial Position

The Trust is not reporting a financial position at month 2.

Period ended: Reported( Surplus) Forecast year end
/ Deficit (surplus) /Deficit

£m £m

31° May 2019 N/A N/A
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Overall Salaries and Wages Spend

The graph below illustrates the stable trends in payroll spend across the T
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Month 1 and 2 expenditure has been averaged to remove the effect of the listing of year end creditors. It is also normal to witness
spikes in expenditure towards year end. The increase in Salaries and wages costs in month 11 18-19 is largely attributable to the
payment of the Agenda for Change (AFC) pay award and arrears of approximately £9.6m. Employer’s pension contributions also
increased in 19-20 from 16.3% to 22.5%. Payroll costs are affected by whether there are four or five pay days for weekly paid staff
(month 1 was a four week month and month 2 a five week month).
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Flexible Staffing Costs

An area which we have particularly focused on to deliver out workforce elements of our savings plans in the past has been our
reliance on flexible staffing. The total spend on these areas each month is highlighted below: (figures have been adjusted to
remove anomalies created by 4 and 5 week months. (month 1 was a four week month and month 2 a five week month).
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Flexible staffing covers agency, locum, bank and overtime costs for the organisation and we can see these are overall fairly stable.
Some fluctuations can be experienced due to time lags in agency invoicing, particularly in respect of invoices issued around the
year end. The increase in bank and overtime costs in month 11 18-19 is largely due to the payment of AFC pay award and arrears.
Month 12 18-19 also includes year-end accruals including an accrual of £1m in respect of arrears for on contract agency staff due
to the AFC pay award.
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Almost 80% of the Trust’s monthly goods and services can be represented in the five categories below — monthly trends in this
expenditure have remained relatively stable — some such as domiciliary care are impacted by 4 and 5 weekly months (month 1 was
a four week month and month 2 a five week month). Month 1 and 2 expenditure has been averaged to remove the effect of the
listing of year end creditors. It is also normal to witness spikes in expenditure towards year end. Nursing, Residential and
Domiciliary care rates have also been increased with effect from 1% April 2019.
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Capital Expenditure Month 2

The Department of Health’s (DoH) initial 2019/20 Capital Resource Limit (CRL) of £37.257m has increased to £39.340m as at 7"
June 2019. This Capital Resource Limit of £39.340m comprises of £28.936m Ulster Hospital Phase B, £2.363m specific schemes
relating to Transformation £1m, Car Parking £0.890m and Invest 2 Save £0.473, plus general capital of £8.040m.

The general capital funding of £8.040m has been allocated to a range of projects across the various Directorates with priority given
to estates works due to the lead in time. As a result, the majority of the associated spend will be in quarters 3 and 4, as quarters 1
and 2 are required to finalised Capital Business Cases below delegated limits and place tenders.

The following table summarises the Trust’'s 2019/20 Capital Resource Limit together with expenditure of £m as at 31 May 2019 and
forecast to 31 March 2020 of £39,340m. Cumulative expenditure in quarter 1 reflects planned low spend which will increase during

guarters 3 and 4 of 2019/20.

Initial 2019/20 h i th 2019/20 Capital :
Capital Resource Changes in the Resource Limit as Expenditure to Forecast to

o 2019/20 CRL 31/5/19 31/3/20
Limit £000 at 7 June 2019 £000 £000

£000 £000
Ulster Hospital Phase B 29,217 (280) 28,937 5,712 28,937
Other Specific Schemes 0 2,363 2,363 0 2,363
General Capital 8,040 0 8,040 285 8,040
Total 37,257 2,083 39,340 5,997 39,340




