
Innovation Activity: Survey Mechanics   

0815hr 03-03-2026 21 responses to date. Cut off Noon today 

1. Directorate 2. Sub-
directorate 

3. Service 4. Project lead 5. Innovation title Evaluation Type of Innovation 

Nursing, Midwifery, 
AHP's & Support 
Services 

Physiotherapy 
 
Quality Team  

Community 
Falls 
Prevention  

Sarah Moran  
Robert Moore 

Falls with Flo - Automated Text 
Messaging Conversations Via 
Text Messaging 

No Tech Enabled Care 

Nursing, Midwifery, 
AHP's & Support 
Services 

Support 
Services 

Portering Tony OHara Wheelshare - Simple, 
secure,on-demand access to a 
wheelchair 

No Service Development 

Nursing, Midwifery, 
AHP's & Support 
Services 

Allied Health 
Professionals 

Digital Team Ursula McErlean Development of a Navigator on 
encompass for a Regional 
Occupational Therapy Toolkit. 

No Digital Encompass 

Nursing, Midwifery, 
AHP's & Support 
Services 

Decontamination Central Sterile 
Services 
Department 

Donna English Supporting Surgical teams 
through Technological 
Innovation 

No Service Development 

Nursing, Midwifery, 
AHP's & Support 
Services 

Speech and 
Language 
Therapy 

SLT Head and 
Neck 
Outpatient 
Service 

Nikki Holmes Development of an SLT 
Outpatient Head and Neck 
Cancer Service 

No Service Development 

Nursing, Midwifery, 
AHP's & Support 
Services 

AHPs Complex 
paediatric 
physiotherapy 
service 

Lynsey Cunningham 
and Rachel 
Simpson (Advanced 
Practitioner 
Physiotherapists) 

Respiratory care and prescribing 
for children with complex needs 

No Service Development 

Nursing, Midwifery, 
AHP's & Support 
Services 

Midwifery Maternity Katherine Robinson Place of Birth conversations 
commenced at booking for all 
women evidenced in the digital 
record 

Yes Digital encompass 

Nursing, Midwifery, 
AHP's & Support 
Services 

WACH Maternity Katherine Robinson MEWS Maternity early warning 
score 

Yes Service Development 

Nursing, Midwifery, 
AHP's & Support 
Services 

Adult services Women & Acute 
Child Health - 
Maternity 

Clodagh McElhenny & 
Emma Johnson 

To improve knowledge & 
understanding of Hypertension in 
pregnancy for all Obstetric & 
Midwifery teams within the SET. 

No Service Development  



Nursing, Midwifery, 
AHP's & Support 
Services 

Digital Practice 
and Safety 

N&M Digital 
and 
Information 
Practice Team 

Angela Reed Identification of frailty in the over 
65 population in encompass 

Yes Digital Encompass 

Nursing, Midwifery, 
AHP's & Support 
Services 

Digital Practice 
and Safety 
 
Quality Team 

N&M Digital  
Information 
Practice Team 

 
Quality Team 

Gillian McKee 
Leea Walsh 

Criterion Nurse Led Discharge  Yes Service Development 

Nursing, Midwifery, 
AHP's & Support 
Services 

Digital Practice 
and Safety 

Digital Safety 
Team  

Kate McGarrigle  Safe and Effective practice for 
In-basket messages 

No Digital Encompass 

Nursing, Midwifery, 
AHP's & Support 
Services 

Digital Practice 
and Safety 

Digital Safety 
Team  

Stephen Rose  Effective use of Patient lists in 
encompass to drive 
communication and 
improvement  

No Digital Encompass 

Primary Care & 
Older People 

Safe & Effective 
Care 
Governance  
Quality Team 

Safe & 
Effective Care 

Martine McNally  
Lisa Dullaghan  
Scott Hyvart  
Tracey Glover  
Ruth Gray  

Sharing the Learning SAI 
Thematic Review 

No Service Redesign 

Primary Care & 
Older People 

AHP/ 
Community 

Community 
Specialist 
Palliative Care 
Team 

Sophie Whitehead 
Tracy Haylett  
 Joanne Clarke 
Charlotte Mayne 
Bernie McGreevy  

Marie Curie In-reach for SLT & 
dietetics 

Yes 
 

Service Development 

Primary Care & 
Older People 

Adult Disability Speech & 
Language 
Therapy 

Geraldine Napier Improving the waiting list 
experience of People with 
learning disabilities and their 
carers by reshaping the model 
of Service Delivery-Reset- 
Reform- Deliver 

Yes Service Development 

Primary Care & 
Older People 

AHP Speech and 
Language 
Therapy 

Carolyn Greer The SLT Led ENT Parallel clinic 
The SVT  

Yes Service Development 

Primary Care & 
Older People 

Speech & 
Language 
Therapy 

Speech & 
Language 
Therapy 
Autism Service 

Lauren Heaslip,  Building Together: A pilot project 
aimed to support children with 
Speech, Language and 

Yes 
 

Service Development 



Children's 
Services 

Communication Needs (SLCN) 
awaiting Autism Assessment. 

Primary Care & 
Older People 

AHP SLT Amy Conlon 
Dawn Melville 

SLT early intervention into ICU No Service Development 

Primary Care & 
Older People 

Allied Health 
Professionals 

Speech and 
Language 
Therapy 

Ciara O'Flaherty 
Emma McBurney 

Reach for the iPad - Find your 
voice. 

Yes Tech Enabled Care 

Primary Care & 
Older People 

AHPs Speech and 
Language 
Therapy: 
Dysphagia 
Team 

Clare Stevenson  
Denise Crozier 

Empowering Care Home Staff to 
Implement Fundamentals of 
Eating, Drinking and Swallowing 
(FEDS) Care 

No Service Development 

Primary Care & 
Older People 

AHP Acute Speech 
& Language 
Therapy 
service 

Claire Murphy Inclusive Communication on 
acute hospital wards 

No Quality Improvement 

Primary Care & 
Older People 

Primary and 
Integrated Care 

Hospital at 
home 
 
Urgent Primary 
Care - GP Out 
of Hours 

Julie Davidson  
Sharon Thompson 

Akeso - Frailty Transformation 
 
 
 
 
 
 

No Digital Innovation 
 
 
 
 
 

Primary Care & 
Older People 

Primary and 
Integrated Care 

Hospital at 
home 
 
Urgent Primary 
Care - GP Out 
of Hours 

Julie Davidson  
Sharon Thompson 

Feebris - Bringing Acute Care 
Closer to Home 
 

No Tech Enabled Care 
 

Primary Care & 
Older People 

Primary and 
Integrated Care 

Hospital at 
home 
 
Urgent Primary 
Care - GP Out 
of Hours 

Julie Davidson  
Sharon Thompson 

Curasynth - Synthetic driven AI 
for safe clinical decisions in 
urgent and community care 
 

No Digital Innovation 
 

Primary Care & 
Older People 

Primary and 
Integrated Care 

Hospital at 
home 
 
Urgent Primary 

Julie Davidson  
Sharon Thompson 

Doccla - consideration to use of 
technology in support of 
neighbourhood model (initial 

No Tech Enabled Care 
 



Care - GP Out 
of Hours 

concept stage) 
 

Primary Care & 
Older People 

Primary and 
Integrated Care 

Hospital at 
home 
 
Urgent Primary 
Care - GP Out 
of Hours 

Julie Davidson  
Sharon Thompson 

Convatec - Sponsorship 
opportunity for continence 
specialist nursing 

No Service Development  

Primary Care & 
Older People 
 

Primary and 
Integrated Care 
& Quality Team  

Urgent Primary 
Care - GP Out 
of Hours 

Sharon Thompson Clinical Entrepreneur 
Programme to develop AI triage 
for GP OOHs 

No Digital Innovation  

Primary Care & 
Older People 

Allied Health 
Professions 

Speech and 
Language 
Therapy 

Kate Stafford Direct contact pre-triage No Service Development  

Primary Care & 
Older People, 
Nursing, Midwifery, 
AHP's & Support 
Services 

AHP Physiotherapy Nikki Scott  
Reuben McIlrath  
Eilis McGarvey 

Musculoskeletal (MSK) 
Physiotherapy Community 
Appointment Days (CAD) 

Yes Service Development 

Primary Care & 
Older People 

Allied health 
professionals 

Speech and 
language 
therapy 

Fionnula Mann Nursing Home batch project No Service Development 

Primary Care and 
Older People 

Primary and 
Integrated Care 

Comm Dental 
Service 

Karen Maxwell  Oral Health Assessments and 
Canto 

Yes Service Development 

Primary Care & 
Older People 

Older peoples Home Care 
Service, 
specifically 
Care Bureau 
Team 

Nikki Donnelly 
Alistair Fitzsimons 

Digitalisation of e-brokerage 
process with the Independent 
Sector 
 

Yes Service Development 

Planning, 
Performance & 
Informatics 

Digital Services Digital Services Andrea Walsh  
Keith Russell 

Pilot of Microsoft CoPilot 
(artificial Intelligence) 

No Digital Innovation 

Planning, 
Performance & 
Informatics 

Digital Services Digital Services  Joanne Beattie Dragon Medical One (DMO) and 
Dragon Copilot (DCP) Software 
Pilots - South Eastern and 
Belfast HSC Trusts 

Yes Digital Innovation 
Digital Innovation 

PPI Quality Team 
&  

Innovation 
& Cardiology 

Andrew Kerr 
Rachel Campbell 

Heart Failure at Home Remote 
Monitoring Pilot  

Yes Tech Enabled Care 



Hospital 
Services  

& Palliative 
Care 

Ruth Gray 

PPI Quality Team 
 

Innovation Ruth Gray & Claire 
Robinson 

Place Based Innovation 
Accelerator Award- UU Sandpits  

Yes Tech Enabled 
Innovation  

PPI 
Surgery, Elective, 
Maternity & 
Paediatrics 

Quality Team & 
Maternity 
 

Innovation 
& Maternity  

Leah McGukan 
Ruth Gray  

PBIAA-  
Test for P16 

Yes Diagnostic Innovation 

PPI 
PCOP 

Quality Team & 
AHP 

Falls Teams 
Innovation 

Sarah Moran 
Robert Moore 

PBIAA 
Falls Prediction  

Yes Tech Enabled 
Innovation  

PPI Quality Team 
 

Implementation Anita Rowe & Ruth 
Gray 

Building Links with Queen’s 
Implementation Centre for joint 
funding and potential Joint Post  

Yes Quality Improvement 

Unscheduled care, 
Medicine & Cancer 

Medicine GI Richard Donovan, 
Kerrie McClure, 
Darragh 
McCullough, Ryan 
Doherty, 

GI Service Development No Service Development 

Unscheduled care, 
Medicine & Cancer 

Medicine 
Quality Team 

Neurovascular 
Hub 

Charlotte McCallion, 
Emma Graham, 
Hannah Bartley 
 
Robert Moore  

The introduction of Florence - 
Nurse led, Patient Self-
monitoring of Blood Pressure 
following TIA or Stroke 

No Tech Enabled Care 

Unscheduled 
Care, Medicine & 
Cancer 

Respiratory 
Medicine 

Respiratory 
Medicine and 
Emergency 
Dept 

Dr Richard Hewitt ED Asthma Box No Service Development  

Mental Health, 
Learning Disability, 
Psychological 
Service & 
Healthcare in 
Prison 

Healthcare in 
Prison 

AHP - 
Respiratory 

Anita Doherty Implementation of updated 
Asthma guidelines in a large 
custodial setting 

Yes Service Development 

Mental Health, 
Learning Disability, 
Psychological 
Service & 

Healthcare in 
Prison 

Healthcare in 
Prison 

Trish Kelly, Darren 
Henderson and 
Richard Kirk 

Dept of Health and Dept of 
Justice electronic interface 

Yes Digital Innovation 



Healthcare in 
Prison 

Mental Health, 
Learning Disability, 
Psychological 
Service & 
Healthcare in 
Prison 

Adult Learning 
Disability 

Struell Lodge 
Residential 
Service 

Helen Law & Ursula 
McCloskey 

Sensational Spaces No Service Development  

Mental Health, 
Learning Disability, 
Psychological 
Service & 
Healthcare in 
Prison 

Adult Learning 
Disability 

Day Services Patsie McManus Transformation of Day Services No Service Development 

Mental Health, 
Learning Disability, 
Psychological 
Service & 
Healthcare in 
Prison 

Adult Learning 
Disability 

Regulated 
Services 

Diana McIntrye-
Patel 

Reducing medication errors 
through Train the Trainer 

Yes Service Development 

Mental Health, 
Learning Disability, 
Psychological 
Service & 
Healthcare in 
Prison 

Adult Learning 
Disability 

Regulated 
Services 

Diana McIntrye-
Patel 

QI Project – Recruitment and 
Retention Improvement across 
Regulated 24/7 services 

No Quality Improvement 

Mental Health, 
Learning Disability, 
Psychological 
Service & 
Healthcare in 
Prison 

Adult Learning 
Disability 

Regulated 
Services 

Diana McIntrye-
Patel 

QI Project – Creating capacity 
for Hillhall Short Breaks and 
Residential Service 

No Quality Improvement 

Children's Services 
& Social Work 

Residential & 
leaving care 

Children’s 
service wide 
Edge of care 
service 

Marie Louise Sloan Reducing admissions to care 
through the development of 
intensive family support Edge of 
care services 

Yes Service Redesign 

Children’s 
Services & Social 
Work 

Children with 
Disabilities 

Children with 
Disabilities 
Services 

Maurice Largey, AD Children with Disabilities Service 
improvement Projects – Several 
innovations 

Yes Service Development 



These developments directly 
address the rising demand for 
family support, short breaks and 
residential care pressures 

Surgery, Elective, 
Maternity & 
Paediatrics 

WACH Gynaecology Rachael Farr Enhanced Gynae Triage 
 
Post Menopausal Bleeding (PMB) 
Straight to Test Pathway 

Yes Service Redesign 

Surgery, Elective, 
Maternity & 
Paediatrics 

WACH Gynaecology Pauline Barker Nurse-led Pessary Service No Service Development 

Surgery, Elective, 
Maternity & 
Paediatrics 

Acute 
Paediatrics 

Transitional 
Care 

Dr N Kirk NIAMH Pilot – Neonatal 
infection appropriately managed 
at home 

No Service Development 

Surgery, Elective, 
Maternity & 
Paediatrics 

Surgery Urology Ken Hiew  
 Julie McClughan 

Aquablation Therapy  No Tech Enabled Care 

Surgery, Elective, 
Maternity & 
Paediatrics 

Surgery General 
Surgery 

Ian McAllister 
Julie McClughan 
 

Robotic Surgery Yes Tech Enabled Care 

Surgery, Elective, 
Maternity & 
Paediatrics 

Medical 
Directors Office 

SAS Workforce 
across 
directorates 

Nicola McCurley Project to evaluate and improve 
induction and new start 
information for the SAS grade 
doctor/dentist in SET 

No Service Development 

Finance & Estates Estates Development 
Team 

Jonathan Bradshaw 
Gregory McDougall 

Pilot of Space Occupation and 
Utilising Monitoring 

Yes Digital Innovation 

Finance & Estates Estates Development 
Team 

Jonathan Bradshaw 
Gregory McDougall 

Functional space planning 
automation using AI 

Yes Digital Innovation 

Finance & Estates Estates Fire Safety John McKinney A QI to increase fire safety 
training uptake 

Yes Quality Improvement 

Finance & Estates Estates Operations Ryan Conlon BMS Analytics Yes Tech Enabled 
Innovation 

Finance & Estates Estates Fire Safety Christopher Stewart 
John McKinney 

A Trust Services to reduce fire 
risk actions, to reduce the 
operational burden on staff  

Yes Service Development 

 


