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1.0 Background

Following the Trust Board decision taken at the meeting held on 25 March 2026,
external reports received between each Board meeting that have been added to
the External Report Register (ERR) will be recorded in one tabled paper rather
than by way of tabling each individual report for information purposes.

2.0 Key Issues

Since the last Board meeting held on 25 March 2026, the following
reports/publications have been added to the ERR with the Committee to which
they have been referred to for further consideration also noted in bold:

DAERA: Northern Ireland’s third Climate Change Adaption Programme
(NICCAP3) (Estates SMT)

UK Covid-19 Inquiry Team: Module 4 Report (Vaccines) (IRIG)

DoH: Health Estates Procurement Manual Version 10 (Estates SMT)
DoH: Neighbourhood Health & Well-Being Model (PCOP SMT)

DoE: New Statutory Assessments Framework for Northern Ireland
(Children’s Services SMT)

RQIA: Follow-Up Report — “A Whole System Approach” following Review
conducted in 2025 titled “Working Collaboratively to Reduce Harm” (SQIIC)
RCEM: State of Emergency Medicine in Northern Ireland (HST)

National Emergency Laparotomy Audit (NELA) (HST)

NI Mental Health Champion: Mental Health in NI Current Service and
Strategic Priorities (Adult Services SMT)

TEO: Ending Violence Against Women and Girls Strategic Framework and
Delivery Plan (Safeguarding Committees)

DoH: Summary Report on Issues Relating to NI Cervical Screening
Programme (NICSP) (HST)

DoH: Autism Strategy Delivery Plan 2025-28 (Children’s Services SMT &
Adult Services SMT)

DoH: Infected Blood Payment Scheme - April 2026 Newsletter (noting

only)
DoH: Health Inequalities Annual Report 2026 (PPl SMT)

3.0 Resources Implications (inc Organisational, Financial, Human Resources)

Relevant members of staff will be required to assist in the review of each
publication and co-ordination of actions arising from each.




4.0

5.0

Impact on Safety, Quality and Experience (SQE)

By remaining alert and proactive to incoming external reports highlighting best
practice, this will have an overall positive impact on SQE within the Trust.

Key Risks and Proposals to Mitigate

None identified.



