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Dear Colleagues,

Following the Committee in Common (CiC) meeting held on 21 April 2026, | am
pleased to share a suite of papers for information at Trust Board. The Committee in
Common brings together the six Health and Social Care Trusts to address shared
priorities through collaboration, supported by Provider Collaboratives, while
maintaining the statutory accountability of individual Trust Boards.

These papers are intended for sharing at your next Public Trust Board.
The attached pack includes:

e ATrust Board Cover Sheet, providing a summary of key CiC developments and
priorities

e Paper A- Assembly Question Oral (AQO) response relating to the Committee in
Common — 05 May 2026

e Paper B — Approved CiC Meeting Notes — 21 April 2026

e Paper C — CiC Action Log — 21 April 2026

e Paper D — CiC Provider Collaboratives Quarterly Updates — 21 April 2026.

Common themes across all areas include the need to operate more consistently as a
single system, alongside timely decision-making and a continued focus on impact

and measurable outcomes.

Should you require any further information or clarification, please do not hesitate to
get in touch.

Kind regards,

= kg.

Eileen Mullan
Chair, Committee in Common




