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ELECTIVE PERFORMANCE 
SUMMARY

April 2025 vs April 2026

Paper Number: SET/68/26



ELECTIVE PERFORMANCE IS IMPROVING

-44.9% reduction in patients waiting over 4 years
-13.9% overall reduction in Waiting List to 96,934

Outpatient Waiting List

-55.0% reduction in patients waiting over 4 years
-20.1% overall reduction in Waiting List to 2,363

Inpatient Waiting List

-65.5% reduction in patients waiting over 4 years
-25.9% overall reduction in Waiting List to 11,106

Day Case Waiting List



WAITING LIST DETAILS
Waiting List Category Apr-25 Apr-26 Change % Change

Outpatients - Total 112,547 96,934 -15,613 -13.9% ↓

<= 4 years 89,549 84,251 -5,298 -5.9% ↓

> 4 years 22,998 12,683 -10,315 -44.9% ↓

Inpatients – Total 2,959 2,363 -596 -20.1% ↓

<= 4 years 1,727 1,809 82 4.8% ↑

> 4 years 1,232 554 -678 -55.0% ↓

Day Case – Total 14,995 11,106 -3,889 -25.9% ↓

<= 4 years 13,185 10,482 -2,703 -20.5% ↓

> 4 years 1,810 624 -1,186 -65.5% ↓
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IPDC includes DPC



Regional Day Procedure Centre

Theatre and Endoscopy 
lists from SEHSCT, 
BHSCT, SHSCT and 
NHSCT are working 

together in DPC to meet 
regional targets

Day Cases10,633

Scopes6,097

4,536 Theatre Cases

Performance, utilisation and efficiency are continuing to improve.
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