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Introduction

In keeping with the Trust Operating cycle a Trust Management Plan is developed
annually in response to the Trust Delivery Plan and in line with the Trust Corporate
Plan.

Each Directorate in its individual plan refers to outcomes and priorities and details
how it is planning to achieve these. The common themes throughout the Plan are
the focus on priorities and achieving outcomes which a make a tangible difference.

The Draft Programme for Government 2016-2021 clearly articulates an “outcomes”
approach to evidencing performance and transformational change. This Trust has
now embraced the outcomes ethos supported by the methodologies outlined by Mark
Friedman (Global expert in Outcomes Based Accountability (OBA).

Background information

The outcomes based approach has been articulated this year within the new
Corporate Plan 2017-21. To align the Corporate Plan with Trust Management Plans
the Planning & Service Improvement Team has reformed the focus and format of
existing plans for the 2017/18 planning cycle. An outcomes focused management
plan was tabled for consideration by EMT and agreed on 25 April 2017.

For mid-year Accountability Review each Directorate plans to present their outcomes
based management plan aligned to performance outcomes and where possible
population outcomes.

As there was no ‘blue print’ for this work each operational directorate has decided
what approach would work best i.e. population /performance accountability. As such
the management plans may look like slightly different from Directorate to Directorate.

Brief summary of key points contained in the paper/s
The Trust Management Plan for 17/18 contains following sections:

e Detailed Directorate Management Plans
e The plans are sub divided by Directorate and sub- specialty



e Each plan links the proposed actions to be taken in 2017/18 to population/
service user outcomes and to Programme for Government, linked to the Trust
Corporate Plan priorities.

4.0 Recommendation/s for the Trust Board (please state if the paper/s is for
information/noting or for approval by Board members)

The Annual Trust Management Plan 2017/18 is tabled at Trust Board for information.
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