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Introduction

This paper outlines the current position in relation to unallocated cases within the
Trust’s Children’s Directorate

The Health and Social Care Board have defined unallocated cases in the Gateway,
Family Intervention and Disability Teams as those cases that have not been
allocated to a named social worker within 20 working days from the date the
referral was received by Gateway or transferred to the Family Intervention or
Disability Teams.

Background information

Tackling unallocated cases within the Children’s Directorate is a priority within the
Children’s Directorate.

It is however important to note and reassure the Trust Board there are no child
protection cases that are unallocated. All of those children who are assessed as
experiencing significant harm are receiving the correct service within the stipulated
timescales. The number of unallocated cases refers to Family Support cases only.
It is also important to note that all of the cases have been triaged and monitored on
a monthly basis by Senior Managers and direct contact is made by social workers
on duty system. This is in line with the DOH Protocol on Managing Unallocated
Cases

Brief summary of key points contained in the paper/s

The number of unallocated cases this quarter has increased from 108 (31% March
2017) to 159 (30" June 2017). The increase in the number of unallocated cases
can be attributed to the disbandment of the temporary Family Support Waiting List
in March 2017. The Family Support Waiting List Team was a temporary
arrangement that was developed after funding was secured from the DOH as part
of the short term waiting list initiative.

The Gateway Teams have experienced a significant increase in the number of
unallocated cases this quarter. The Ards Gateway Team and the Down Gateway
Team have almost two thirds of the unallocated cases in the service.
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In terms of the management and governance arrangements - all of the unallocated
cases are being monitored by Senior Managers to ensure that cases are being
continually assessed and prioritised. This ensures that no case has reached the
threshold of child protection. Regular multidisciplinary checks are carried out and
were necessary visits are made to families and children by the duty social worker.

Recommendation/s for the Trust Board (please state if the paper/s is for
information/noting or for approval by Board members)

The Safeguarding Programme has set up an Unallocated Cases Quality
Improvement Group that is chaired by the Director of Children’s Services. This
group meets on a regular basis and is attended by colleagues from Human
Resources, Planning and Finance. The focus of the group is to:-

- analyse referral trends and identify reasons for cases being unallocated

- manage the waiting list (unallocated)

- Re-allocate resources within the system

- build capacity into the system by streamlining a number of processes
(including recruitment processes)

- develop a deliverable savings plan

-improve outcomes for children in a number of key areas (assessment and
permanence)

The Safeguarding sub-Directorate is currently implementing a reform programme
that includes; re-allocating resources to meet demand and re-evaluating processes
to address core business. The Family Support and Safeguarding sub-Directorate
believes that the reform process and the new business model will succeed in
reducing the unallocated cases in the long term. After completing a number of
Kaizen exercises the sub-Directorate is planning to implement new structures and
processes in October 2017.

The Directorate has also submitted a proposal to access additional funding to
tackle the unallocated waiting list particularly in the Gateway Service.
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