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Introduction

The Regional Emergency Social Work Service commenced on 29" May 2013. The
Service provides an out of hours emergency social work response across all five
Health and Social Care Trusts in Northern Ireland and across all of social care,
including Family and Child Care, Learning Disability, Mental Health, Physical
Health and Disability and Older Peoples Services.

Background information

The service is provided by Belfast Trust on behalf of the Trust.
There is a regional consortium that oversees it which ensures accountability back
to Brendan Whittle as Executive Director of Social Work.

Brief summary of key points contained in the paper/s

The paper outlines the out of hours social work service accountability
arrangements for delegated statutory functions. During this reporting period a
number of trends have emerged for RESWS as follows:

o A significant number of ASW referrals continuing to be made to the service
between 5pm-7pm

« The service is increasingly facing long delays in the allocation of acute
inpatient psychiatric beds following an assessment under Mental Health (NI)
Order 1986. This is causing additional pressures for the approved social
workers and other agencies such as PSNI/NIAS. The RESWS is aware that
these pressures are creating a tension between the duty of the ASW to
safely convey a patient and the Trust’s duty of care to the ASW.

e The Service has developed a lone Working Standard Operating Procedure,
which is currently being implemented. This reflects the issues emerging
from lone working for all staff and provides a framework for staff and
managers in order to safeguard and guide staff.

« Recruitment for ASW staff has been challenging in some areas in Northern



Ireland although RESWS has been very successful in developing it's own
staff to be dually trained to assist in addressing this issue. This remains
under regular review to ensure that workforce issues are proactively
addressed.

« Continued difficulties for some Trusts in identifying emergency care
placements for children and young people

4.0 Recommendation/s for the Trust Board
For Approval
Lead Director:  Mr Brendan Whittle
Designation: Director of Childrens Services & Executive Director of Social Worker

Date: 22" May 2017

Cover Sheet for Trust Board _May 2017



