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 Tick One  

For discussion  

For approval  
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Date of Trust Board Meeting: 31 May 2017 

 
Confidential or Public Agenda: Public  

 
Agenda item: Draft Corporate Plan 2017-2021 

 
 
 
1.0 Introduction 

 
The Trust’s Corporate Plan 2017-2021 sets out the strategic direction for the next 
four years.  This is the key strategic document which sets out the challenges and 
opportunities to create better health outcomes for the population in the South 
Eastern Trust. 

  
  
  
2.0  Background information  

 
 This Corporate Plan is moving towards an Outcomes Based Accountability 

Approach (OBA). Outcomes Based Accountability moves away from vision and 
mission statements to focus on what we aspire to achieving.  The Trust is moving 
towards OBA over the next four year period, which is reflected in this Corporate 
Plan.  
 
These outcomes are aligned to the draft Programme for Government outcomes, 
which are also being carried forward by other organisations, including the Public 
Health Agency, so there is synchronicity in the development of plans and service 
delivery. 
 

 This Corporate Plan is also a more public facing plan than previous plans. Service 
users from Trust services, including learning disability, mental health and from the 
PPI Sub-Committee, provided valuable feedback to ensure that the public facing 
messages in the plan are meaningful and relevant to their lives. The Plan is also 
informed by extensive engagement with Trust staff over a period of three years.  
 

  
3.0  Brief summary of key points contained in the paper/s 

 
There are four outcomes which the Trust will strive towards achieving. The Plan 
sets out what we will do, how we will do it and how we will know we have made a 
difference.  The Corporate Plan also sets out our aspiration, which is to make the 
Trust a great place to live, a great place to work and a great place for care and 
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support.  The Trust has also refreshed its values. 
  
 There is a one page plan which shows all of the key information on a single page 

so that staff and people using our services can see at a glance what we hope to 
achieve in partnership and how we will do this. 

  
4.0 Recommendation/s for the Trust Board (please state if the paper/s is for 

information/noting or for approval by Board members) 
  
  
 Request approval of the draft Corporate Plan 2017-2021. 
 
 
 
Lead Director: Roisin Coulter 

 
Designation:  Director of Planning, Performance and Informatics 

 
Date: 31 May 2017 
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