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1.0

2.0

3.0

Introduction

The SQE report provides detail of the Trust end of year position against a number
of significant Safety, Quality and Experience KPIs; it supports the information
provided in the Annual Quality Report in November.

Background information

This report demonstrates the Trust approach to measuring and monitoring key
performance indicators (KPIs) related to safety, quality and experience. Together
with the Annual Quality Report it provides assurance to Trust Board at regular
intervals throughout the year on the commitment to Quality Improvement relating to
a number of metrics across a range of service areas.

Brief summary of key points contained in the paper/s

The following areas detailed in the SQE report are a combination of priority
indicators identified by Regional Nursing KPI Group, the PHA Quality
Improvement Plan and internal processes which identify local metrics:

. Standardised Mortality Rates

. Cardiac Arrests and NEWS compliance
. HCAI

. Nutrition Management

. Falls

. Pressure Ulcers

. VTE compliance

. Sepsis

. Omitted Medication

. NICE Guidance/Learning alerts

. Patient and Client Experience Standards

. 10,000 Voices
. Leading in Safety, Quality & Experience (SQE) Programme



The priority areas for focus remain under continuous monitoring and are reported
through the SQE Leadership Subcommittee. The current TOR and agenda are to
be reviewed to ensure Community/Social Care indicators are considered and
reported through a similar format in the future.

4.0 Recommendation/s for the Trust Board (please state if the paper/s is for
information/noting or for approval by Board members)

This Paper is for noting by the Trust Board

Lead Director: Nicki Patterson

Designation: Director of Nursing, Older People and Primary Care
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