South Eastern Health

HSC and Social Care Trust

Board Governance Self-Assessment Tool (BGSAT)
For use by DHSSPS Sponsored Arms Length Bodies
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Paper No. SET/16/17

Introduction

Good governance best practice requires Boards to carry out a Board effectiveness
evaluation annually and with independent input at least once every three years.
The completion of this self-assessment tool offers each Board and each Board
member the opportunity to identify strengths and weaknesses and to then use this
as the basis for designing a Board Development programme.

For the year 2016/17, ALBs are required to complete a self-assessment (Section 5
of the assessment tool) by 31 March 2017. The completion of one case study
(section 6) by the same date is mandatory for 2016/17.

Independent verification was first completed for the 2014/15 return by Mrs Irene
Hewitt, Associate Consultant, HSC Leadership Centre (Independent Verifier) and
included her independent view on the appropriateness of the Board’s ratings and
provided recommendations for improvement. The next independent input is due for
the 2017/18 return.

As per the DHSSPS letter dated 27 October 2015 there is no requirement to
submit the documents to the Department of Health, Social Services & Public Safety
(DHSSPS). However they must be available on request. Assurance will be sought
by the Department at the end of end of year accountability process.

Completion of the Board Governance Self-Assessment Tool

The Board Governance Self-Assessment Tool is available on the Department of
Health website and must be completed on an annual basis by all HSC Trusts. The
document was issued by email to all Board members in October 2016, for
information prior to the annual self-assessment exercise being undertaken. This
was completed in early December 2016 by Miss Low/Mrs Weir and the results
presented at the Trust Board workshop held on 7 December 2016. The document
was subsequently updated following feedback at the workshop and via email
comments received post the workshop. It was intended to present the final results
of the self-assessment at the Trust Board workshop scheduled for 22 February
2017 but unfortunately this was cancelled. However, there were no significant
changes to the assessment post the December 2016 workshop.

Recommendation - Approval of the Self-Assessment by the Trust Board and
sign off by the Chairman

The attached Board Governance Self-Assessment Tool is appended to this paper in
its final form (with tracked changes) for consideration and approval by the Trust
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Board at its meeting on 29 March 2017. In particular, the RAG ratings are
highlighted in the Summary Results section on pages 92 to 94 — these were
confirmed following discussion at the Trust Board workshop held on 7 December
2016.

This self-assessment tool (including RAG ratings and one case study completed by
the Adult Services & Prison Healthcare Directorate) is presented to the Trust Board
for consideration and approval at its meeting on 29 March 2017. Once approved,
the document will be held on file in the event it is required for submission to the
Department.

An action plan has also been developed (copy attached) to address any areas of
shortfall. Regular update reports on the action plan will be presented to the
Governance Assurance Committee

Mrs Myra Weir

Director of Human Resources & Corporate Affairs
(Lead Director, Governance)

20 March 2017



