South Eastern Health
4 and Social Care Trust

Unallocated Cases in Childrens Teams

Period: Feb 16 to Dec 16

Based on "Unallocated Referrals Return” collated at month end by Childrens Services Directorate

Target: Family Support Referrals must be allocated to a named social worker within a maximum of 20 working days from
the time that the referral is first received.

Note: - Cases in columns highlighted in red are those waiting over 20 working days

Total Waiting (under 20 working days

Total Unallocated (over 20 working days

from date of referral) from date of referral) Total Waiting

Month Gateway | Disability FIT Total Gateway | Disability FIT Total Gateway Disability FIT Total
Feb-16 79 5 28 112 69 0 78 147 148 5 106 259
Mar-16 62 5 35 102 101 0 78 179 163 5 113 281
Apr-16 61 0 40 101 105 0 83 188 166 0 123 289
May-16 60 5 21 86 102 0 127 229 162 5 148 315
Jun-16 47 3 39 89 65 0 119 184 112 3 158 273
Jul-16 46 3 62 111 26 0 110 136 72 3 172 247
Aug-16 35 2 47 84 23 5 112 140 58 7 159 224
Sep-16 44 13 36 93 22 0 102 124 66 13 138 217
Oct-16 50 28 15 93 30 26 123 179 80 54 138 272
Nov-16 42 8 26 76 44 19 103 166 86 27 129 242
Dec-16 57 27 38 122 51 14 108 173 108 41 146 295

Produced by: Performance Information Ext 3097
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