SOUTH EASTERN HEALTH AND SOCIAL CARE TRUST

Minutes of the Annual Public Meeting of the South Eastern

Health and Social Care Trust Board held on
Wednesday 2 October 2019 at 10.00am in

the Recreation Hall, Trust Headquarters, Ulster Hospital

PRESENT:

IN ATTENDANCE:

APOLOGIES:

Mr D Sagar, Chairman

Mr S McGoran, Interim Chief Executive

Dr M Briscoe, Non-Executive Director

Mr N Brady, Non-Executive Director

Mr M Mawhinney, Non-Executive Director

Ms H Minford, Non-Executive Director

Mr J Patton, Non-Executive Director

Mr P Morgan, Interim Director of Finance and Estates

Mr C Martyn, Medical Director

Ms N Patterson, Director of Primary Care, Older People & Executive
Director of Nursing

Ms B Mongan, Director of Children’s Services & Executive Director of
Social Work

Mrs M Weir, Director of Human Resources and Corporate Affairs

Mr D Bradley, Interim Director of Adult Services & Prison Healthcare
Dr D Robinson, Interim Director of Hospital Services

Miss | Low, Board Secretary/Assistant Director, Risk Management
& Governance

Miss M Anderson, Personal Assistant

Ms J O’Hagan, Non-Executive Director
Ms R Coulter, Director of Planning, Performance & Informatics

OPENING REMARKS

The Chairman welcomed everyone to the meeting.

01/19 CHAIRMAN’S ADDRESS

The Chairman outlined the programme for the meeting and noted that, due to poor
attendance, he did not intend to proceed with his formal speech. He said that the
content was based on his foreword in the Annual Report and noted the key highlights
therein. This included his thanks and appreciation to managers and staff for their
commitment and dedication to the services of the Trust. He also thanked his
colleagues on Trust Board for their support in his first year as Chairman of the Trust.

The Chairman asked that Miss Low circulate a copy of his speech to all members,

for information post today’s meeting.



02/19

03/19

04/19

05/19

CHIEF EXECUTIVE’S ADDRESS

For the same reasons as noted by Mr Sagar, Mr McGoran said that he did not intend
to present his formal presentation at today’s meeting. He noted that the Annual
Report outlines the achievements of the Trust during 2018/19 and said that his
presentation outlined the key challenges, successes, capital developments and
transformation of services in the past year. He asked Miss Low to circulate a copy of
his presentation to members post today’s meeting.

PRESENTATION OF THE ANNUAL REPORT AND ACCOUNTS 2018/19

For the same reasons as Mr Sagar and Mr McGoran, Mr Morgan said that he did not
intend to present his verbal report at today’s meeting. He confirmed he had prepared
a verbal report for members in respect of the 2018/19 Accounts. Members noted that
the Trust had achieved financial breakeven with a small surplus of £88k and
unqualified accounts by the Auditors. Mr Morgan asked Miss Low to circulate a copy
of his report to members, post today’s meeting.

A YEAR IN REVIEW

A video entitled “A Year In Review — 2018/19” was shown at the conclusion of the
meeting.

CLOSE OF MEETING

The Chairman closed the meeting. He advised members that in keeping with other
HSC Trusts the ‘Annual Public Meeting’ held in September/October each year would
be stood down and that the formal presentation of the Annual Report and Accounts
would be presented as a routine business item once the documents had been laid at
the Assembly. This was duly agreed.

Date

Mr Deep Sagar
Chairman
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