SOUTH EASTERN HEALTH & SOCIAL CARE TRUST

Minutes of a meeting of the Charitable Funds Committee

PRESENT:

APOLOGIES:

IN ATTENDANCE:

held on Wednesday 2 October 2019 at 1.30 pm

in the Board Room, Trust Headquarters

Mrs H Minford, Non-Executive Director (Chair)

Mr P Morgan, Interim Director of Finance & Estates

Mr C Martyn, Medical Director

Ms N Patterson, Director of Primary Care, Older People & Executive
Director Nursing

Mrs A Henderson, Assistant Director, Financial Accounting &
Financial Services

None

Mr D Sagar, Chairman

Miss | Low, Assistant Director Risk Management & Governance /
Board Secretary

Mrs C Caulfield, Executive Support (minute taker)

CHAIRMAN'’S BUSINESS ACTION

At the outset, Mrs Minford welcomed members to the meeting and, in particular,
Mr Morgan in his new role as Interim Director of Finance & Estates and Mr
Sagar, Chairman, who was attending today’s meeting as part of his induction in
relation to the operation of Board Committees.

1.0

2.0

3.0

DECLARATION OF POTENTIAL CONFLICT OF INTERESTS WITH

ANY BUSINESS ITEMS ON THE AGENDA

Mrs Minford invited members to declare any items of potential conflicts
of interests with business items on the agenda. None were received
and the business of the meeting proceeded.

MINUTES OF THE PREVIOUS MEETING HELD ON 5 JUNE 2019

The minutes of the previous meeting held on 5 June 2019, having been
previously circulated, were taken as read and agreed as a true and
accurate record.

MATTERS ARISING FROM THE MINUTES (11 February 2019)

3.1

Update — Ethel Agar Fund

Mrs Henderson gave a brief update on the proposal to use the
Ethel Agar funds for the purposes of women and children
outside a hospital setting [as raised by Mrs O’Neill, former Non-
Executive Director]. Following the last meeting, discussions
had taken place with relevant staff and Dr Robinson, Assistant




4.0

3.2

3.3

3.4

3.5

3.6

Director, WACH, who had confirmed he would be keen to
support this proposal, if possible. It was agreed that Mrs
Henderson would confirm this to the relevant Assistant Director
and ask that he liaise directly with the Fund Manager in this
regard.

Update — Review of Committee’s TOR and POW

Members noted that the above documents had been presented
to, and approved by, the Trust Board at its meeting on 20 March
2019.

Update — Report of the Review of the Committee’s
Effectiveness

Miss Low advised that the Report of the Review of the
Committee’s Effectiveness was submitted, for information, to the
Trust Board at its meeting held on 20 March 2019.

Update — item for workshop

It had been previously suggested that the graphics for the
development of cancer services project be showcased at the
Trust Board Workshop in May 2019. Miss Low confirmed that it
was not possible to include for the May workshop however the
item had been added to list for future Trust Board workshops.

Update — Charitable Funds Annual Report

Members noted that the Annual Report 2018/19 included
appropriate reference to Charitable Funds.

Update — review of Robert Moorehead Fund

Mrs Henderson advised members that she has reviewed the
Robert Moorehead Fund in respect of the amount noted on page
6 of the Finance Report as at 31 December 2018. This is
primarily related to dividend/interest from investment but also
includes a small sum in respect of donations.

NEW BUSINESS ITEMS

For Action/Discussion

4.1

Final version of the Committee’s TOR (post Trust Board
meeting held on 5 June 2019)

Members received, for information, a copy of the Committee
revised Terms of Reference to take account of the suggestion
made by the Chairman at the Trust Board meeting held on 5
June 2019.
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4.2

4.3

4.4

Draft Charitable Funds Procedures

Members received, for consideration and approval, the final
draft of the document entitled — Protocol for ALL STAFF who
may have to deal with Charitable Trust Donations and
Expenditure, in particular those staff who would have Trust
Fund Holder responsibilities, which had been circulated with the
papers for the meeting.

In presenting the draft, Mrs Henderson said that the completion
of this work would close off a recommendation in relation to
same in the Charitable Funds Internal Audit report. A short
discussion ensued and subject to amendment of a spelling
correction in respect to Ms Patterson’s name, members
approved the content of the draft protocol.

Paper regarding Approval /Change of wording of a fund
purpose

Members received, for consideration and approval, a request to
amend the purpose of the Charitable Fund “purchase of
equipment/books to enhance learning of postgraduates”. Mrs
Henderson advised that, changing the purpose of the fund to
“provide support to the Medical Education Department to fund
delivery of postgraduate education in SET” will assist the fund
manager to access the fund more readily.

Following a short discussion, the request to change the
purpose of the fund was approved by the members subject to
Mrs Henderson seeking advice on the change of fund purpose
from Directorate of Legal Services. In response to Mr Sagar’s
query, Mrs Henderson clarified the balance in respect of this
fund.

Final Report to those Charged with Governance (RTTCWG)
2018/19

Members received, for information, the final version of the
RTTCWG 2018-19. Mr Morgan reminded members that they
had previously seen the draft version of the report and
confirmed that there were no Priority 1 findings in the report
and no recommendations relating to Charitable Funds. Mrs
Minford said this was a very good result and commended Mrs
Henderson and her team for all their work to achieve this
outcome.

For Information/Noting

4.5

Memorandum issued on 5/7/19 regarding Charitable Funds
Budgets 2019/20

Members received, for information, a copy of the memorandum
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4.6

issued by Mrs Henderson on 4 July 2019 to all members
seeking approval to Charitable Funds Budgets for 2019/20.
She confirmed that all members had responded by the due
date of 12 July 2019 confirming their approval to the proposed
budget levels for 2019/20 as summarised in Appendix 1 of the
paper. This had been subsequently actioned.

A discussion then ensued with regards to reasons for low
spend in respect of some funds and it was noted that on some
occasions, this is due to restrictions on spend and difficulty for
fund managers to access funds.

Mrs Henderson advised that she is currently working on the
identification of funds where expenditure is not being committed
and agreed to bring forward proposals (taking account of the
work for the CCNI application) for consideration by members to
the next meeting in this regard. Reference was also made to
‘refreshing’ the role of fund managers and it was noted this will
be dealt with as part of the recommendations from the
Charitable Fund Internal Audit report.

Members recognised that Mrs Henderson would need to
engage with Fund Managers on an individual basis in this
regard and also need to seek legal advice from Directorate of
Legal Services.

Internal Audit Report — Charitable Funds

Members received, for information, a copy of the Internal Audit
Report in respect of the Management of Charitable Funds
2019/20, which had been circulated with the papers for the
meeting. In presenting the report, Mrs Henderson said that
Internal Audit had provided Satisfactory Assurance in relation to
Charitable Funds on the basis that controls over Charitable
Funds are generally operating effectively. Whilst no significant
issues were identified it was noted there was a need to improve
compliance with the Charitable Funds Procedures particularly
in relation to the acceptance of money and vouchers and the
associated receipting of donations. Mrs Henderson then
summarised the key actions in the report to respond to the
recommendations contained therein.

A discussion was held regarding the matter of accepting gift
vouchers for charitable purposes as gift vouchers cannot be
accounted for within Charitable Funds. Committee members
agreed that the offer of gift voucher donations should not be
refused, however new guidance would have to be provided as
to satisfactorily recording these, and any associated spend.
With regard to the issue regarding acceptance of Gift Vouchers,
Ms Patterson said she would be keen to replicate the process
in the extant Gifts and Hospitality Policy, if possible. Mrs
Henderson agreed to look at this issue in conjunction with Miss
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4.7

4.8

Low.

Update — Charities Commission for NI (CCNI)

Mrs Henderson updated members in respect of the work with
the Charities Commission for Northern Ireland (CCNI). She
advised that another Trust is leading on this issued in terms of
registration with CCNI which hopefully other Trusts can follow,
once approved. Work to finalise arrangements within the other
Trust is likely to take another 9 months, after which, they plan
to issue an ‘intention to register’ with CCNI. Post registration,
CCNI have advised that it may take 2-3 years to be called to
register. In the interim period, Mrs Henderson has asked her
team to consider taking steps to reduce the amount of funds
which SEHSCT currently have and potentially put in place
arrangements to set up a smaller number of new, more general
funds.

Following discussion, it was agreed that Mrs Henderson would
bring back proposals to the next meeting in terms of SET'’s
approach to this work in the light of the lead Trust’s experience.

Schedule of dates for Meetings — 2020

Members received, for information, the schedule of dates for
the Charitable Funds Committee for 2020. However, Miss Low
highlighted one further amendment to the January 2020 date
following a change to the January 2020 Trust Board meeting
date — ie, moved from Wednesday 29 January 2020 to 31
January 2020. It was agreed that Miss Low will amend the
schedule accordingly and re-issue to members post today’s
meeting.

5.0 STANDING AGENDA ITEMS

5.1

Financial Report as 31 August 2019

Members received, for consideration and approval the
Charitable Funds Committee Finance report as at 31 August
2019. In presenting the report, Mrs Henderson highlighted the
key sections as outlined below.

Section 1 - Finance Overview

Members noted the net budgetary position history and the
summary of expenditure 2019/20 as at 31 August 2019. This
showed a total spend of £405k for 2018/19, verses a total
spend to date of £129k for 2019/20 (5 months). An outline of
the summary of expenditure to 31/8/19 was provided, the
highest spend was £77k in relation to purchase of new
equipment, followed by £40k in relation to patient education
and welfare.
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Section 2 — Budgetary Position 2019/20 Year

Members noted the annual budget for 2019/20 as circa £815k,
with a cumulative expenditure of £129k to date, which equates
to an underspend of circa £210k against budget. The largest
underspending budgets, as at 31 August 2019, were also noted
as outlined in Table 4 of the report.

Section 3 — Details of Expenditure over £5,000

Members noted that, within the 5 month period (ending August
2019), there were two expenditure items greater than £5,000.
These related to the purchase of new equipment for Renal
Research and Development (£49,700) and the Ethel Agar fund
(E12,264).

Section 4 - Iltems Requiring Committee Approval

Mrs Henderson highlighted two items of expenditure over £50k,
which were presented to members for approval to proceed with
processing across one or more funds. These related to £51k
for the MAPA proposal and £60k for furniture and equipment for
the Community Palliative Care Centre on the Ards Hospital
Site. Following a short discussion, both items were duly
approved.

Mrs Henderson outlined two funds with an overspend against
budget of more than £20k. These related to the Robert
Moorehead Bequest and Renal Research and Development,
equating to an overspend of circa £62k. These were also
approved by the Committee.

Members noted the Charitable Trust Funds administration and
governance costs recharge for 2019/20, which is due for review
and approval by the Committee. The costs have been
reviewed and re-costed and equates to a proposed recharge at
circa £64k, which is a minimal change from that recharged last
year. Members approved the recharge.

Section 5 — Details of Income/Donations

Members noted the income from donations received as at 31
August 2019 (5 months). This equates to £87k from 172
individual donations. Mrs Henderson highlighted the largest
donations in 2019/20 to date, as outlined in Table 8 of the
report.

Section 6 — Cashdraw from Common Investment Fund
(CIF)

Members noted the withdrawal of £250k from the Common




6.0

7.0

5.2

Investment Fund (CIF) in September 2019, to ensure adequate
treasury management cover for expected payment liabilities for
2019/20. Mr Morgan advised that Internal Audit have
recommended that this information be reported to the
Committee to ensure that the Committee have full sight of any
lodgements or withdrawals from the CIF).

Mr Sagar commended the Chairman’s Awards initiative and
said that it was a good scheme which supported staff and
asked whether there was any similar vehicle for use of funds.
He then sought clarification in respect of the use of funds which
did not spend their respective budget in-year. In response, Mr
Morgan explained the process for underspend roll forwards and
cited by way of example a joint SET/ MacMillan project which
was an innovative way of using funds for the benefit of both
patients/clients.

However, Mr Sagar said the Trust should encourage any
initiatives to reflect the excellent work of staff within the Trust.
In response, Mrs Henderson explained that sometimes it was
not simple to utilise funds in the way Mr Sagar suggested on
the basis that any restriction in the fund purpose could restrict
the use of the fund. Reference was made to discussion earlier
in the meeting about the proposed merger of smaller funds
which could potentially allow more flexibility as suggested by Mr
Sagar (Mrs Henderson had agreed to bring a proposal back to
the next meeting for consideration in this regard). Ms
Patterson reminded members that there are elements of spend
from Charitable Funds which do link to provide staff support
such as funding to allow a member of staff to attend courses
etc. Following discussion, it was agreed that Mrs Henderson
would provide a list of all funds and their respective purpose/s,
for discussion at the next meeting.

Update — Common Investment Fund (minutes of last
meeting held on 18 April 2019)

Mrs Minford confirmed she had attended the last meeting of
the Common Investment Fund held on 18 April 2019 and
summarised the key issues discussed at the meeting.

ANY OTHER BUSINESS

There were no items of any other business discussed at the meeting.

DATE AND VENUE OF NEXT MEETING

It was agreed that the date of the next meeting should be held on Friday
31 January 2020 circa 1.30 pm _in_ the Board Room, Trust

Headquarters, Ulster Hospital.

Minutes — Charitable Funds Committee — 2 Oct 2019
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