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Date of Trust Board Meeting 24th June 2020 

Confidential or Public Agenda: Public 

Agenda item: Encompass Programme 

 
 
1.0 Introduction 

Encompass will deliver a regional integrated electronic health and care record 
solution across our acute and community services which will replace the myriad of 
ageing Health and Social Care (HSC) systems currently in place, foremost being 
the Patient Administration Systems (PAS), that are approaching obsolescence 
 

  
2.0  Background information  

 
 In June 2019, the encompass programme announced ‘intention to award’ status 

had been reached with EPIC as the selected supplier. The culmination of 18 month 
competitive tender process. 
 
Following this the full business case was completed and subjected to a number of 
pro-forma reviews in addition to a number of exceptional internal and external 
reviews by Department of Health and Department of Finance.  On 29 May 2020 
the Minister approved this major investment with the award of this landmark 
contract. 
 

3.0  Brief summary of key points contained in the paper/s 
 
Encompass involves the creation of a single Digital Care Record for every citizen, 
bringing important benefits for both the public and staff. It forms part of a planned 
£300m ICT investment over 10 years that will create 200 additional jobs. 
 
Encompass will replace most of our paper-based care processes and support our 
Health and Social Care professionals to work efficiently and effectively, and 
underpin sustainable transformation of HSCNI services.  Professionals will be able 
to spend more of their time providing direct patient care - and it will improve safety 
by allowing all professionals involved in a person’s care to view the same 
information, and by building in guidelines to support decision making and safety 
alerts around, for example, medications, sepsis and fluid management 
 
Encompass is a critical enabler of the wider transformation programme for health 
and social care, and while Covid-19 is still currently taking precedence the 
encompass team and Epic will continue to work hard in the background so that 
when we emerge from Covid-19,  we are best placed to build on the experiences of 
frontline staff, patients and the public to deliver services that are more digitally 
transformed. 
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The South Eastern Trust will be the first Trust to ‘Go Live’, in 2022, following a 
regional design and configuration process involving staff, patients and carers from 
throughout the service, with all Trusts anticipated to be using the encompass 
solution by the end of 2024 across hospital, community and social care services. 
 

  
4.0 Recommendation/s for the Trust Board (please state if the paper/s is for 

information/noting or for approval by Board members) 

 
 For Information/noting 
 

Lead Director: Roisin Coulter 

Designation: Director of Planning Performance ＆ Informatics 

Date: 18/06/2020 
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