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Foreword 
The Trust has submitted Phase 2 rebuild plans to HSC Board and Department of Health including a composite data annex for 
publication alongside Trusts’ Delivery Plans for July to September 2020.  This annex includes April 2020 baseline figures and 
projected monthly activity for July to September 2020 for the initial set of agreed key indicators.   

 

 

PMSID have agreed with Trusts Performance departments arrangements to monitor and report performance against the Trusts’ 
plans on a regular basis as requested by Minister.  

 

 

In order to fulfil the requirement the Trust will now need to monitor activity against these projections to ensure services are on 
track to deliver expected volumes, and to ensure any factors influencing delivery are raised at the earliest opportunity.  As a 
result, weekly and monthly reporting of data has been developed, the results of which will be circulated in the form of Statistical 
Process Control/Run Charts. 

 

 



HSC Rebuild – Position to 31st July vs Predicted 
Over-Target

On-Target

Under-Target

SERVICE CURRENCY

Delivered 1 - 

31 July 20

Planned to 

HSCB July

% Planned 

Achieved to Date

New OP Face to Face 2264 1645 138%

Virtual 1694 1330 127%

Total 3958 2975 133%

Review OP Face to Face 2598 2750 94%

Virtual 3990 2750 145%

Total 6588 5500 120%

New ( Nurse Led) Face to Face or virtual 1770 280 632%

Review (nurse led) Face to Face or virtual 2365 1350 175%

Inpatients 207 160 129%

Daycases 1119 580 193%

Endoscopy ( 4 scopes) 280 160 175%

 14 day Cancer Pathway % performance planned 100% 100% 100%

Activity 204 146 140%

31 day Cancer Pathway % performance planned 97% 95% 102%

Activity 78 133 59%

62 day Cancer Pathway % performance planned 64% 45% 142%

Activity 47 68 69%

MRI MRI* 927 790 117%

CT CT 3109 2700 115%

NOUS 1869 1100 170%

ECHO 1142 933 122%

Physiotherapy New 1090 2070 53%

Review 3196 2330 137%

Occupational Therapy New 694 310 224%

Review 2390 1623 147%

Dietetics New 495 429 115%

Review 864 601 144%

Orthoptics New 52 10 520%

Review 314 111 282%

Speech&Language Therapy New 344 171 201%

Review 2248 1586 142%

Podiatry New 336 37 914%

Review 2034 1179 172%

Adult Mental Health (Non Inpatient) New 714 439 163%

Review 7644 3851 198%

Dementia Services New 46 58 79%

Review 174 250 70%

Community MH Team Functional New 28 22 127%

Review 222 150 148%

Psychological Therapies New 207 100 207%

Review 1835 1800 102%

Autism Childrens New Diagnostic 26 16 163%

New Intervention 33 20 165%

Autism Adults New Diagnostic 1 12 8%

New Intervention 7 5 140%

ELD Number of Attendances 0

LD Number of Attendances 944 342 276%

All Total Attendances 342



Regional Position Activity vs Prediction July 20 
Target Area   

SET 
% of Activity Delivered in July 

BT  
% of Activity Delivered in July 

NT 
% of Activity Delivered in July 

ST 
% of Activity Delivered in July 

WT 
% of Activity Delivered in July 

OUTPATIENTS             

New Face to Face 140% 160% 127% 113% 104% 

  Virtual 132% 134% 151% 131% 103% 

  Total 137% 148%   117%   

Review Face to Face 98% 157% 134% 69% 104% 

  Virtual 150% 108% 136% 271% 90% 

  Total 124% 126%   105%   

New (nurse-led) Face to Face or Virtual 582%   107%     

Review (nurse-led) Face to Face or Virtual 184%   117%     

              

Inpatients and Daycases             

Inpatients   128% 118% 89% 126% 169% 

              

Daycases   168% 138% 203% 159% 125% 

              

Endoscopy ( 4 scopes)   266% 80% 108% 0% 102% 

              

CANCER SERVICES             

 14 day % performance planned 100% 100%       

  Activity 140% 191% 94% 89% 243% 

31 day % performance planned 102% 99%       

  Activity 86% 102% 69% 110% 118% 

62 day % performance planned 130% 120%       

  Activity 89% 87% 80% 99% 119% 

              

DIAGNOSTICS             

MRI MRI (includes Cardiac) 116% 135% 150% 113% 120% 

  Cardiac MRI     400%   95% 

CT CT 104% 147% 265% 127% 146% 

  Cardiac CT     200%   61% 

NOUS   194% 153% 159% 100% 129% 

ECHO   122% 179% 135% 139% 186% 

              

ALLIED HEALTH PROFESSIONALS Elective /Scheduled Contacts 
          

Physiotherapy New 53% 104% 139% 219% 597% 

  Review 137% 112% 100% 148% 405% 

Occupational Therapy New 224% 174% 99% 217% 112% 

  Review 147% 147% 125% 195% 195% 

Dietetics New 115% 56% 125% 113% 166% 

  Review 144% 119% 106% 101% 153% 

Orthoptics New 520% 152% 104% 0% 404% 

  Review 283% 400% 173% 197% 58% 

Speech&Language Therapy New 201% 83% 74% 182% 104% 

  Review 142% 98% 156% 186% 132% 

Podiatry New 908% 173% 76% 130% 360% 

  Review 173% 111% 107% 176% 139% 

              

MENTAL HEALTH Contacts           

Adult Mental Health (Non Inpatient) New  
163% 133% 95% 303% 95% 

  Review 198% 110% 157% 168% 106% 

Psychological Therapies New 205% 0% 53% 132% 525% 

  Review 103% 0% 147% 128% 154% 

Dementia New  79% 218% 160% 0% 172% 

  Review 70% 108% 147% 0% 98% 

Community MH Team Functional  New  
127%         

  Review 148%         

Autism Childrens New Diagnostic 163% 0%   62% 100% 

  New Intervention 165% 0% 118% 204% 190% 

Autism Adults New Diagnostic 17% 0% 100% 0% 1300% 

  New Intervention 160% 0% 100%   100% 

              

DAY CARE AND DAY OPPORTUNITIES   
          

Day Care Number of Attendances 276% 28% 177%   0% 


