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Objective Deliverables Action Planned    Lead Planned 

Completion 
Date  
 

Rag 
Status 

To vaccinate 75% of 
Front Line Health and 
Social Care Workers by 
the end of March 2021.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To put in place robust 
governance and 
accountability arrangements 
to deliver the required 
outcome. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic Flu Vaccination Planning Group 
(SFVPG)  
 
To stand up the Trust’s Strategic Flu Vaccination 
Planning Group and appoint Chair. First meeting 
scheduled for 03/08/2019 
 
To seek Trust Board nomination to act as Flu 
Vaccination Accountable Officer 
 
To agree Trust Flu Lead 
 
To agree frequency of meetings to monitor the 
planning and implementation of the 20/21 flu 
vaccination campaign. 
 
To develop a Trust Flu Vaccination 20/21 Delivery 
Plan/Directorate Plans  
 
To determine Incentives during Flu Campaign 
 
Trust Flu Vaccination Implementation Group  
 
To stand up the Trust’s Flu Vaccination 
Implementation  Group and clarify roles and 
responsibilities of all key stakeholders to provide 
leadership and maximise uptake. 
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To ensure all staff have full 
access to the flu vaccine 
through the Trust’s 3 
pronged approach to 
optimise uptake. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
To complete readiness and roll out all activities 
within HRD Flu Vaccination Best Practice 
Guidelines and Checklist. 
 
Peer Vaccination 
 
To plan and roll out the Trust Peer Vaccinator 
Programme which will include: 
 

 Identification of Peer Vaccinators including 
extension of scope 

 Training 

 Briefing and Support 

 Release 

 Recording and reporting using ‘Sharepoint/ 
email  

 Provision of necessary ICT hardware/phone/ 
cool bags/fridges/consumables/PPE/ID 

 
To develop a Peer Vaccination booking system for 
Children’s Services which can be rolled out for 
other areas, as required.  
 
Flu Vaccination Centres 
 
To establish 4 Flu Centres across Trust sites for 
which meet social distancing requirements: 
 

 Ulster Site- Kelly House 

 Lisburn- Leisureplex 

 Downpatrick-The Great Hall 

 Newtownards- Ards Theatres 
 
To put in place a booking system to facilitate staff 
access to a suitable appointment date/time and to 
avoid queues. 
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To provide PHA/ EMT/TB/ 
ADs with real time 
information on the uptake of  
vaccine including the 
Independent Sector and 
those availing of the vaccine 
through GP and Community 
Pharmacists. 
 
To develop an effective 
Communications Strategy to 
reach the targeted audience, 
deliver Flu Vaccination 
messages and maximise 
uptake. 
 
 

 
Provision of necessary ICT hardware/cool bags/ 
consumables/PPE 
 
 
Mobile Clinics 
 
To establish a mobile service which will  facilitate  
access to hard to reach areas within the 
community 
 
This will include the: 

 

 Identification of vehicle(s) and customisation 
of same. 

 Provision of necessary ICT hardware/phone/ 
fridge/consumables/PPE Route 
Planning/Scheduling  

 
 
To review the existing flu vaccination reporting 
system  to ensure all information is fed into Trust’s 
weekly Flu Vaccination Dashboard 
 
 
 
 
 
 
To work with key stakeholders including OH and 
Control of Infection Team to develop an action 
plan to promote the SET Flu Vaccine Campaign. 
This will be a multi-faceted   approach and will 
include: 
 

 Photoshoots of EMT/TB/Flu Vaccinators/ 
Champions/TU’s 
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Symbols used to indicate achievability status  
 
 Achievable – on course 
 to achieve target 

 Doubtful – Effort required/behind 
 schedule in achieving target 

 Not Achievable – Target not achievable or serious 
 concern/major effort required to achieve target 

 Achieved – Target 
 achieved 
  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
To evaluate the performance 
of Trust against the target 
set. 
 
 
 

 Distribution of PHA Leaflets/posters 

 Use of Pop ups 

 Extensive use of email/Twitter/Face Book/Staff 
Update/Live Well iconnect/CE Briefings etc 

 Use of  computer screen saver reminders 

 Use of ‘Selfies’ 

 Use of videos/blogs to educate and dispel 
myths. 

 Daily/Weekly Flu Vaccine messages. 

 Use of clinical evidence/research/best practice 
material. 

 Use of social media to dispel myths. 
 
To review the impact of The Trust’s Flu 
Vaccination Delivery Plan and uptake of vaccine 
and make recommendations for 21/22 
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