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1.0 Introduction 

 
 The purpose of this paper is to provide Trust Board with a brief update on the ongoing 

development of the transformation programme in 2020-21. 

  
  
2.0  Background information  

 
 In line with the Department of Health’s (DOH) wider reform programme, £200m has been 

allocated regionally over the past two years to transform Health and Social Care services.  

A letter from the Permanent Secretary to Trust on 8th June 2020 reiterated the DOH’s 

continued commitment to transforming services and acknowledged the leadership shown 

in the Trust throughout the transformation period. The DOH has now confirmed allocations 

for transformation projects which have continued into 2020-21.    

 
  
  
3.0  Brief summary of key points contained in the paper/s 

In October 2020, an addendum template was issued by the Health and Social Care Board 

(HSCB) for completion by Trusts for all projects requiring transformation funding in 2020-

21.  The DOH and HSCB confirmed that full allocations will be made when the addenda 

and project evaluation review process have been concluded by the agreed deadlines of 

13th and 30th November 2020 respectively.   
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 In line with DOH/HSCB requirements, Addendums have been completed and submitted on 

6th November 2020 for 2020-21 transformation allocations, financial summary below:  

Total no of addenda submitted  47 
Total Value of addenda submitted  £8,068k 
Total no of IPTs submitted  8 
Total value of IPTs submitted  £3,160k  
Sub-Total  £11,228k 
Total no of addenda outstanding 1 
Total value of addenda outstanding  £83k 
Cost pressure as a result of projects 
which ran to June ’20  

£147k - To be bid for from DOH 

Overall total requirement  £11,458 
 

 

Post-Project Evaluations (PPEs): 

In a letter from DOH to HSCB on 30th September 2020, the process for evaluation of all 

existing transformation projects via a Post Project Evaluation template was confirmed.  

The outcome of this process will help inform planning and commissioning processes in 

relation to 2021-2022 transformation priorities. The Trust will work closely with 

commissioners and regional project owners to shape and influence decision-making in 

relation to the future of transformation projects beyond 31st March 2021.   

 

HSCB has agreed an extension in relation to post-project evaluations in recognition of the 

extreme pressure of work associated with Covid-19 Surge and rebuild programmes.  All 

projects funded in 2020-21 – to be submitted by 30/11/20; All projects which ceased at the 

end of 2019-20 or before – to be submitted by 29/01/21.  Planning and Finance teams are 

currently supporting Trust Project Leads to complete Post Project Evaluations by the 

agreed deadlines.   
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4.0 Recommendation/s for the Trust Board (please state if the paper/s is for 

information/noting or for approval by Board members) 
  
 Trust Board to Note: 

 
 Addendums submitted for all projects requiring ongoing Transformation funding in 

2020-21; 

 SET funding requirement for transformation for 2020-21 is £11, 458; 

 PPEs are currently being written for all projects with support provided by Finance 

and Planning Teams; 

 Trust will work with commissioners and regional project owners to inform the 

ongoing process of evaluation and prioritisation in relation to 2021-22 funding.   

 Evaluations of the impact of the Transformation Programme will be shared with the 

Trust Board in due course. 

  
 
 
Lead Director: Roisin Coulter  

 

Designation:  Director of Planning, Performance and Informatics  
 

Date: 25th November 2020 
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