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1.0 Introduction

The attached minutes provide a report on the meeting of the Finance &
Performance Committee held on 16 December 2020, chaired by Mr Maynard
Mawhinney, Non-Executive Director.

2.0 Background information

The Trust Board has five sub committees, one of which is the Finance &
Performance Committee. All sub committees are required to submit minutes of
their meetings to the Trust Board and to highlight key issues and/or areas of
concern that require attention.

3.0 Brief summary of key points contained in the paper/s

At the meeting held on 16 December 2020, Members reviewed and discussed a
number of key issues which included:

Finance Report — Month 7 to 31 October 2020

Proposed New Format for Finance Report

Lisburn PCCC Update

Proposed Schedule of Dates for 2021

Business Case for the Replacement of Networked, High-Acuity
Cardiovascular Monitoring Equipment

e EU Exit

¢ Performance Management — Cancer Services Pathway

4.0 Recommendation/s for the Trust Board (please state if the paper/s is for
information/noting or for approval by Board members)

To note, for noting, the minutes of the meeting of the Finance & Performance
Committee held on 16 December 2020.
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