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Introduction

The paper provides an update to the South Eastern Trust (SET) Board on work
being undertaken, both locally and regionally, in relation to the recommendations
of the Inquiry into Hyponatraemia Related Deaths (IHRD).

Background information

Following publication of the IHRD report in January 2018 the Department of Health
(DoH) instigated a regional programme of work to implement the accompanying
recommendations.

Brief summary of key points contained in the paper/s

After a pause during the HSC response to the first wave of the COVID-19
pandemic, IHRD work has resumed. In summary the current position is:

» The Assurance Workstream met on 23 October 2020, where action plans for the
majority of the IHRD Recommendations where approved. A formal submission
from the Senior Responsible Officer must now be submitted to the Minister to
approve the implementation plans. It is anticipated this will occur in February 2021,
» Work will continue to develop those recommendations that have not yet been
approved by the Assurance Workstream.

Internally, work is continuing to deliver the regional directive on the delivery of age
appropriate care (children aged of up to 16th birthday should normally be admitted
to paediatric wards) including:

* New IV fluid competency framework and process for assurances in development;
* Regional 1V fluid policy including a task and finish group;

+ Child death policy which includes the new process of managing and reviewing
child death from 23 weeks gestation to 18th Birthday

» Age appropriate Care policy;

* Reporting of low sodium’s and assurance process; and



* New regional PEWS 2 implementation and development of resources to improve
parental involvement.

The update also includes details of the structure of the regional programme
(appendix 1), the local Trust governance / reporting structure (appendix 2),

members of the Trust IHRD Implementation Oversight Group (appendix 3) and
IHRD Workstreams and delegated tasks from the IHRD Report (appendix 4).
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