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Background:

This Business Case relates to the proposal to refurbish and extend the

existing McWhinney Memorial Hall building, located at Newtownards

Community Hospital Site. McWhinney Hall is proposed to become a high

guality multi-purpose venue providing the Trust with opportunities for:
e Conference Centre facilities

Meeting / Training Room facilities

Entertainment / licenced facilities

Kitchen facilities

Breakout areas

Washroom facilities

Office / Consultation rooms

Multi-function/Multi use spaces

The Proposed Scope would include:
¢ Engineering Services replacement throughout (Inc Energy Efficient
Heating and Lighting)
Damp proofing / Ventilation
Reconditioning of existing wooding flooring
Replacement of Metal Frame Windows
Removal of Stage
Extension of existing facility / Break out areas / Multi-Purpose rooms
Kitchen Facilities / Food and beverages
Provision for DDA Access throughout
Telecommunications / Video Conferencing / Lighting and Sound
External break out spaces

The QIIC Team will manage the space in the same manner as Trust HQ to
provide a fair use of the Trust resources.

The Issue:

There is significant pressure on space for Mental Health Services within
Lough House. As a result, additional space is required within Lough House
to facilitate the needs of Mental Health. Lough House currently has four
bookable meeting rooms, which are being used as meeting rooms by
numerous departments.

The refurbishment of McWhinney Hall would allow the meeting rooms in
Lough House to be made available to Mental Health Services for recovery
training, group therapy and consulting rooms. As the service continues to
grow and rebuild in response to increasing levels of demand, additional
group work will be offered by the community mental health teams, home
treatment service and community addictions team who need to expand on
the numbers of therapy sessions available.




Furthermore the project is required for the following reasons:

e Building is unsafe and is a liability to the Trust
There is existing Pressure on Trust accommodation

e The Trust is currently paying rates and energy costs on the building
despite it being unused

¢ Improves the buildings Energy Efficiency Rating
¢ Improves the external landscaping within the area

This business case has been approved by the Finance & Performance
Committee on 22 February 2021.

The Action
Required:

To approve the following BDL Capital Business Case for McWhinney
Memorial Hall, Newtownards Community Hospital for £1.43m.
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