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Background

e Through the 20/21 year COVID-19 - detrimental impact on HSC
services across the Trust. Services suspend / reduce - impact on
waiting lists

o July 2020: rebuild plans agreed with Health and Social Care Board
(HSCB).

o September 2020: Rebuilding service continued during the 2nd surge of
COVID-19

o December 2020: significant 3rd Surge commenced

e Trust performed well against rebuild 5 projections (Apr- May 21)
e Revised targets set for June following april outturn

o Phase 6 — now called service delivery plans submitted 22/06/21
e Covers July and August 2021

e Phase 7 anticipated to cover Sept — Nov 21.
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COVID-19 Inpatient numbers to date
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Surge Peak Date COVID-19 Positive Inpatients
1 10/4/20 43

2 22/10/20 73

3 26/1/21 112
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Rebuild Plan Performance

e 49 Rebuild indicators

e 41 Green, either achieved or over-delivered at end May 21.

e 8 Red:

- Daycases (84%);

- Cancer services 31 day activity (60%) and 62 day activity (53%);
- Podiatry new 82% - review appointments at 104%;

- Adult mental health new (83%) and review (81%);

- Home births (1 out of 4 anticipated).
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Impact of COVID-19 on
Performance by Service Area

Hospital Services
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Daily & Monthly ED attendances
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Daily & monthly ED 12 hr breaches
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ED: attendance sources,
admissions and discharges

e 9% 1‘ In average daily GP initiated attendances between 2018-2021*

o 8%1‘ In May attendances via ambulance (May 2019/ May 2021)
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Outpatients: new & review

Outpatients
new and
review:

performing at

103% and
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Cancer Services

Rebuilding HSC Services - Cancer Services-1ladavy Performance planned starting 10/01/20
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Inpatients
achieving
rebuild
targets and
approaching
pre Covid-19
figures

Day cases
At 84% of
rebuild target
but at pre
Covid-19
levels

Inpatients and Day cases

Rebuilding HSC Services - Inpatients & Daycases-Inpatients starting 10/01/20
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Impact on Performance by
Service Area

Primary Care and Older Peoples
Services
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Allied Health Professional Services

Rebuilding HSC Services - Allied Health Professionals-Physiotherapy - NEW starting 10/07/20
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Mental health services

129040 I | 12800
1215082 1215082
125012 I | yzsonz
1zt & | | T%%_ m
1Zi50i0 2 | || Vasoi0 ¢
i o
[}
2oz $ | | $
Iz0mL izl
12I7060 1 | | 12080 !
0e0 . | | o
1Ze0se § o | i | Vaeone §
12E0B) 8 g | H | 12£0L &
8 128074 § N a0z §
N zsomo £ s | \ | 1zroso =
2 1ZR08E ¢ - | p | macawm
g 122061 3 w | et 3
(Kdinlid} : ¥ _ 1Z00T} 5
o i £ 3
c 2 f 2
£ 122080 § m I ) V- I 1zros0 ﬁm
8 1Zosz @ 3 | h | 1znose
2 IZNORE o 3 | H | LZ0TT o
m 1ZI0sL 3 | ! | Vst
c
z _us%m « | | Esgw
@ iZnono ¢ b iZion ¢
g 02eLeT © g | | ozeuse ©
'S S 0
2 08l § m | | eTE g
3 0ZEULL 8 3 | | e g
r 0LV 8 o | | 0L
4 ozie 8 £ 0z m
m aznhoz ? m | | oznune
[ WL © o | | OZHEL 0
a ozhe .D__" | | s
s 0zoLee @ - | | o 8
g 0Z0HET 2 2 _ 0oLz £
I 0zou9l £ I | ozowes £
s 0z0Le0 3 [ | 0ZOLBO §
£ 020120 § & | oo 8
o 05z
s 026082 | s | 02608 |
! 025081 . 026081 |
9 0T/B0/LL g__ 9 | ozson |
m 026070 § s | oeeon0 §
[ 0CBO8E ¢ g | D%%Nm
@ 0z80nz O 0 078012
@ 0z80/) b I ozgomL
w_ 0250120 w | 0zsoiD
£ 0ziLONE & £ | OONE
s 02/L0KT = 2 | euone =
3 0212012 _ 2 | 0zIL0iL) _
]
& ! 0220001 g 0212001
998882290 e° 8§ 8 8 8 % & °
> LB
ey a
C C o
o <l O n
T "o -
NN g e
= X (@)]
C o W m —
(OJaTo) S @©
Egs2”
o g€
S
() -
©

South Eastern Health
/J and Social Care Trust

HSC )



Impact on Performance by
Service Area

Children’s Services
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Unallocated cases

« Early Help initiatives at Single Point Of Entry underway- Early help
Coordinator in post, Family Support team in Ards established & Quality
Improvement resource for staff in early stages

* Recruitment on-going (high level vacancies)- recent regional and
targeted student recruitment successful in filling ~75% existing B5/6
vacant SW posts. Recruitment QI on-going with teams
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Children’s Services
e Child Protection

2 Breaches for 15 day target for completed assessments.

o Family Support Assessment

37% of family support initial assessments completed within 10 days

85.7% of cases allocated for a family support pathway assessment
were within 20 days.

e Short Breaks

Trust continues to provide short-breaks for families in need of
support as well a range of other support including outreach support
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Impact on Performance by
Service Area

Adult Services
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Adult services

e Prison Healthcare

Opioid Substitution Therapy (OST) is a new service offered, demand is exceeding
commissioned levels

e Psychological Therapies

Long recognised demand capacity gap, breach position will remain until addressed
e Mental Health: main issues

Increased rates of Urgent and Emergency referrals

Increased rate of admission with sustained pressure on inpatient services

Higher levels of continuous observations adding to pressure on inpatient workforce

Increased acuity and seriousness of the alcohol and drug related problems

Higher than normal rates of First Episode Psychosis

Trust is addressing required improvements in Ward 27, Downshire

Plans are being developed to resettle 6 long-stay patients from ward 27 Downshire
into appropriate and person-centred community placements.

e Disability — Discharge from Hospital

Plans are progressing to resettle the remaining 3 patients in Muckamore Abbey
Hospital; this was delayed as a result of Covid19.
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