SOUTH EASTERN HEALTH AND SOCIAL CARE TRUST

Minutes of a Public Meeting of the
South Eastern Health & Social Care Trust Board
held on 24 November 2021 at 2.45pm
Zoom

PRESENT: Mr J Patton, Chairman (Acting)

IN ATTENDANCE :

Ms R Coulter, Chief Executive

Dr M Briscoe, Non-Executive Director
Mrs H Minford, Non-Executive Director
Mrs J O’Hagan, Non-Executive Director

Mrs B Campbell, Director of Children’s Services & Executive Director of

Social Work
Mr M Mawhinney, Non-Executive Director

Ms N Patterson, Director of Primary Care, Older People & Executive

Director of Nursing
Ms W Thompson, Director of Finance and Estates

Mrs M O’Kane, Director of Adult Services & Prison Healthcare
Dr D Robinson, Director of Hospital Services

Ms N Dunbar, Interim Director of Planning, Performance & Informatics

Mrs C Smyth, Interim Director of Human Resources & Corporate Affairs

Mr M Cadden, Executive Support Services Manager (Acting) (Minutes)

Ms J English, Trust Board Apprentice

Mrs M McNally, Assistant Director, Risk Management and Governance &

Board Secretary

Mr A Rodgers, Residential Social Worker, Lakewood (Staff Presentation, left

at 2.10pm)

Ms M-L Sloan, Interim Assistant Director, Cared for Children, Cared for

Children (Staff Presentation, left at 3.10pm)

APOLOGIES: Mr N Brady, Non-Executive Director

1.0

Mr C Martyn, Medical Director

Staff Story
Members received Staff Presentation on working in Lakewood Regional Secure

Care Centre during Covid-19 from Mr Aaron Rodgers who currently works in
Lakewood Regional Secure Care Centre during Covid-19.

The Chairman, on behalf of the Board, Ms Coulter, on behalf of EMT and Ms
Campbell as Service Director, thanked Mr Rodgers for presenting at Trust
Board today and Ms Sloan and the rest of the team at Lakewood for continuing
to promote a culture of support and child centred care. Mrs O’Hagan asked, out
of the temporary measures put into place for Covid-19 at Lakewood, what
would he like to see stay in place post Covid-19. Mr Rodgers informed
members that it would be the additional IT equipment provided and Wi-Fi.

Mr Rodgers and Ms Sloan left the meeting at 3:10pm

OPENING REMARKS
The Chairman welcomed everyone to the meeting and outlined a number of

ACTION



2.0

3.0

4.0

5.0

6.0

7.0

housekeeping items and asked that members speak clearly to ensure their
points are captured and responded to directly.

DECLARATION OF POTENTIAL CONFELICT OF INTERESTS WITH ANY
BUSINESS ITEMS ON THE AGENDA
There were no declared potential conflicts of interests with any business items

on the agenda.

CHAIRMAN’S BUSINESS
The Chairman’s Report SET/66/2021 was tabled and noted by members.

CHIEF EXECUTIVE’S BUSINESS
Ms Coulter provided members with an update on the Covid-19 Vaccination

Programme. Members were informed that, in addition to supporting the
community programme, the Trust is operating two large scale Covid-19
Vaccination Centres at UHD and LVH and that there continues to be great
demand for vaccination. Members were informed that the Trust would feature
on the BBC media on the 24™ November 2021 at 18:30 hours. Ms Coulter also
informed members that the Trust had received positive feedback from other
Chief Executives in relation to its Covid-19 Corporate Communication. Dr
Briscoe thanked the EMT and Corporate Communication Team on behalf of
the Non-Executive Directors. She also outlined that she found the Launch of the
Quiality 4 all strategy was well presented by the Trust.

MINUTES OF THE PREVIOUS PUBLIC MEETING HELD ON 29 SEPTEMBER
2021

Minutes of the Public Meeting held on 29 September 2021, were agreed and
taken as read and approved as a true and accurate record.

MATTERS ARISING FROM THE PREVIOUS MINUTES
The Chairman noted two matter arising from the matters arising paper,
SET/67/2021, which has been actioned and closed.

NEW BUSINESS ITEMS
7.1 Update Covid-19

Members were informed that up to last week, the number of Covid-19
positive admissions remained around 65-75, however there had been a
slight drop and was sitting at 47 today. Dr Robinson informed that the
Trust is continuing to experience sustained pressures in ED and ICU as
a result of the Covid-19 pandemic. Ms Patterson informed members
that 35 Care Homes regionally and 6 within the Trust were considered in
Covid-19 Outbreak, however she outlined that the acuity of positive
residents was less which was likely due to the Covid-19 Vaccine.

Mrs Minford asked if there was anything the Trust could do to support
its staff given the sustained pressures and the recent news of staff
resigning from another Trust ICU. Dr Robinson outlined that the Trust is
supporting its staff in a number of ways including; good lines of
communication, visible leadership, listening to staff, encouraging
Autumn and Winter leave and employing a Buddy System for ICU staff.
Ms Patterson outlined that the Trust was also engaging with staff




7.2

7.3

through the “Keeping Everyone In The Loop” sessions and the Trust
Staff App. Mrs Minford informed members she was very impressed by
the recent “Keeping Everyone In The Loop” engagement session that
she attended.

Mrs O’Hagan asked if there was a formal HR strategy for staff to cope
with the sustained pressure. Mrs Smyth advised members that the
People Plan was in process of being embedded. She informed members
that the Trust has Health and Wellbeing Events planned for staff each
month between now and the end of March and that the Trust has also
launched its Winter Pressure Response Staff Appeal which had been
received well by staff with almost 166 staff indicating that they would like
to apply within 24 hours of its launch. Mrs Minford informed members
that the Trust Charitable Funds Committee had met this morning and
discussed a number of options to support staff. Ms Patterson advised
members that, specifically in relation to the deficit across the region of
theatre nursing staff, there was consideration being given to a national
recruitment campaign to attract staff back to NI. Otherwise individual
Trust's recruiting tends to result in one Trust's gain being another's loss
and overall regional theatre nursing capacity not increasing.

Update- Lagan Valley Hospital Emergency Department

Dr Robinson informed members that the Phone First Model and
temporary changes to Lagan Valley Hospital Emergency Department
came into effect on 18 October 2021 and had been well received by
patients, staff, NIAS and Elected Representatives. Members were
informed that of the average 108 people each day who contact using the
Phone First model, 89 patients are seen face to face and around 19
patients had attended as walk-in patients. However, Dr Robinson
advised that there was some additional communications and leaflet
drops planned. Ms Dunbar informed members since the previous Trust
Board meeting, the Trust had received written notification from the DoH
regarding the proposed changes and that the Trust now planned to go
out to consultation. Ms Dunbar advised that regular program updates
are issued to the HSCB and Lisburn City Council on a monthly basis.

Financial Report for the period ending 30 September 2021
Ms Thompson outlined the Trust was reporting an in-year deficit of £12

million and is forecasting a deficit for the financial year of approximately
£29 million prior to allocations noted below. Members were informed that
the DoH had bid for £80 million in the October monitoring but was
awarded £15 million. The Trust is expecting an increase in energy costs
this year from £8 million (last year) to an estimated £13 million due to
inflation. The Trust has been advised of additional allocation as a result
of the outcome of the October monitoring including specific allocations
for increase in energy costs and members were informed the Trust
would likely receive an additional £13 million in funding. Ms Thompson
informed members that the Trusts ability to manage within allocated
RRL/achieve financial break-even status on a recurrent basis remains
red. Mr Mawhinney asked for clarification around the Trust strategy to




7.4

7.5

deal with the break-even status and moving to three year financial
planning. Ms Thompson informed members that the Trust continues to
work with the HSCB to resolve the residual forecast deficit. Members
were informed in the new year; the Trust expected to be asked to
provide figures for the next three years financial planning but would
continue to operate on an annual break-even basis due to statutory
requirement. Mrs O‘Hagan asked for clarification around whether the
Trust had been asked to identify ways to make savings. Ms Thompson
advised that the Trust had not received a specific saving target this year.

Performance Management Reports

Members received the Monthly Performance Report and Corporate
Scorecard. Dr Briscoe asked for clarification why the SET Trust number
of indicators monitored was lower than the other Trusts within Northern
Ireland. Ms Dunbar informed members that the number of indicators
monitored was set out by the DoH for each Trust and was based on the
type of Services the Trust provides. Dr Briscoe noted challenges
around Dementia Services and Psychological Therapies and asked how
the Trust could optimise the current model in place. Speaking in relation
to Psychological Therapies, Ms O’Kane informed members that there
was ongoing discussion with the DoH and HSCB and that there are
plans for a regional workshop in the future. Speaking in relation to the
Dementia Service, Ms Patterson informed members that the Trust was
hopeful the position would improve following the appointment of two new
consultant posts. Dr Briscoe asked if the Trust Falls Strategy
referenced in the scorecard had been published yet. Ms Patterson
advised that it had been delayed due to Covid-19 but publication was
imminent. work in relation to patient falls had been published and was
advised that it was due to be published in the next month. Mrs O’Hagan
noted there was an increase in pressure ulcers and asked what the
Trust had planned as a result of this. Ms Patterson informed members
that the increase related predominantly to two areas; Emergency
Department and device related pressure ulcers in ICU. This pattern was
being seen across the region and is likely related to unscheduled care
pressures and the impact of Covid-19. Ms Patterson advised that the
Trust Tissue Viability Team are working closely with the operational
areas to put in place mitigating actions and progress will be monitored
through the SQE Leadership Committee.

Winter Plan

Members were informed that due to the regional modelling figures, the
Trust will likely face extreme challenges from mid-December and
through the Winter season. Ms Dunbar provided members with
assurance that the Trust has a Winter Response Plan in place and that
a Winter Response Hub was being established. The Hub will perform a
similar role to an Incident Control Room and be staffed by Emergency
Planners, Planning and Performance, HR and Corporate




7.6

7.7

Communication. A Winter Response Liaison Group will also be stood
up replacing the Unscheduled Care Liaison Group and sit at Silver Level
in the Winter Response Plan. It will be the responsibility of the group for
the oversight of the Trusts response and act as the link between
operational areas and the Strategic Coordinating Group (SCG) at Gold
Level within the Trust.

ROIA Review of the Provisions of Services for Vulnerable Persons
Detained in NI Prisons

Ms O’Kane informed members that the RQIA had published its Review
of Provisions of Services for Vulnerable Persons detailed in NI Prisons.
Members were informed that the findings in the review highlighted
healthcare in Prison funding in Northern Ireland is significantly
underfunded by 50% and that the incidence of mental health conditions
is estimated to be 20% higher in NI. Ms O’Kane advised members that
she welcomed the Reviews finding. She outlined that the majority of the
reviews recommendation will need to be led by the Commissioner and
that the Trust will continue to work with the Commissioner. Dr Briscoe
thanked Ms O’Kane for her update and remarked that the December
Governance Assurance Committee was due to receive an update
presentation on Healthcare in Prison. Ms O’Kane advised that she
would like to present Quality Improvement in Prison Healthcare at the
next Governance Assurance Committee meeting. Mrs O’Hagan asked if
there was a strategy for prison healthcare in NI. Mrs O’Kane advised
that there was one in development and that the Trust was working with
the HSCB. Mr Mawhinney asked in relation to the Health and Wellbeing
of the staff in Prison Healthcare and outlined that a programme from the
Men'’s Health Day might be of interest to share with the staff. Ms
O’Kane outlined that herself and Ms Coulter had recently visited the
Trust Magilligan Prison site. She stated she would be keen to share the
recommended programme and outlined that Prison healthcare staff
could avail from any of the various health and wellbeing opportunities
offered to all Trust staff. Ms Patterson acknowledged challenges the
nursing staff face working in Prison healthcare and that the Trust is
working in partnership with the Trade Union colleagues to address
issues when they arise.

Interim Report on the Discharge of Delegated Statutory Functions
and Corporate Parenting

Members received a copy of the Interim Report on the Discharge of
Delegated Statutory Functions and Corporate Parenting for approval
which was circulated and taken as read. Members were informed that
the Trust is reporting reasonable compliance with delegated statutory
functions. Mr Mawhinney asked for clarification around the role of the
two Band 4 Support Workers who came into post in April 2021. Ms
Campbell informed members that the Band 4 Support Worker posts are
a temporary role and their function is to support reducing the number of

M O’Kane



8.0

9.0

7.8

7.9

7.10

7.11

unallocated cases through improvement initiatives. Mrs O’Hagan asked
for Ms Campbell’s views with regards to the new adoption and child care
bill. Ms Campbell informed members the Trust was working with DoH
and supported the Bill and offered to discuss in more detail with Mrs
O’Hagan outside of the meeting.

Annual Infection Prevention and Control Report 2020-2021

Members received a copy of the Annual Infection Prevent and Control
Report 2020-2021 for approval which had been circulated and taken as
read. Mrs Minford asked with regards to IPC staffing following a
number of retirements. Ms Patterson outlined that the Trust had
employed a data analysts and that there was currently only one
outstanding staff vacancy. Dr Briscoe informed members that she found
the report to be well written. The Chairman sought and obtained
approval.

Revised Draft Terms of Reference for Trust Board

Members received a copy of the Revised draft Terms of Reference for
Trust Board for approval which had been circulated and taken as read.
The Chairman sought and obtained approval.

Minutes of the Finance and Performance Committee meeting held
on 27 September 2021

Minutes of the Finance and Performance Committee meeting held on 27
September 2021 which were noted by members.

Minutes of the Audit Committee meeting held on 16 June 2021

Minutes of the Audit Committee meeting held on 16 June 2021 which
were noted by members.

ANY OTHER BUSINESS

The Chairman informed members of the revised Schedules of Trust Board
meetings and Board Development Days for 2022.

The Chairman informed members the next Board Development Day was
scheduled for 02 December 2021 commencing at 09:30 in the QIIC Hub, Trust
Headquarters. Members were advised that David Nicholl would provide a Q&A
session in relation to the Nicholl Report.

DATE AND VENUE OF NEXT MEETING

Wednesday 26 January 2022 at 13:15pm via Zoom from Trust Headquarters,
Ulster Hospital, Dundonald.

B Campbell



