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Colleagues, 
 
I attended the quarterly NICON Representatives Meeting representing the Trust in planning for the 
year ahead. 
 
NICON also hosted an afternoon workshop where I joined fellow Chairs, HSC Chief Executives 
and staff from Regulators and HSCB to discuss ‘System Reconfiguration’. This work is aimed at 
presenting a uniform view and voice from across the NI Healthcare System to those in a new 
mandate after May 2022 elections. 
 
NICON, via the Public Sector Chairs Forum provided an opportunity for the Department of Finance 
to present on the Draft Budget 2022/25 for NI. As you will know from media coverage at present 
this is not possible and we will revert to a 1 year budget. Our Director of Finance and her team, like 
other Trusts, have invested significant effort into preparing for this and to see this work paused is 
incredibly disappointing. My thanks and appreciation goes to them for what they did in preparation. 
The outworking’s of losing the three year plan will be an extremely challenging year financially and 
we will not, as a Trust, be able to provide all of the services we need to the high quality our 
communities deserve.  
 
I was invited by the Leadership Centre to participate on a Q&A panel for SAS Doctors & Dentists 
participating in the regional leadership development programme called Chrysalis. Discussing the 
role of a Board, Non-Executive Directors and some leadership guidance, I was greatly encouraged 
to see their enthusiasm and level of engagement. 
 
I met with our Boardroom Apprentice again and am very pleased to report on her continued 
positive engagement and progress across the Programme and internally with us at South Eastern 
Trust. 
 

 
Jonathan 
 
 
 

 
 

Collective leadership creates the foundation of a strong, supportive organisational culture. 
HSC Collective Leadership Strategy 
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