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Executive Summary 
 

For the period ended 31 December the Trust is reporting both an in-year and forecast end of year breakeven 

position. As indicated in the Month 8 report the receipt of further non-recurrent support has enabled us to resolve 

our deficit for this financial year. 

 

As we move into the new financial year the considerable non-recurrent support given to the Trust is removed from 

our allocation, leaving us again in a substantial recurrent deficit position which is in the region of £50m, excluding 

any COVID related expenditure. 

 

In the absence of an agreed Budget for Northern Ireland we are unable to finalise an opening 22/23 budget, and 

are unable to plan on the basis of anything additional over and above our opening recurrent baseline funding. This 

will not be sufficient to fund all services currently on the ground.  

 

The logical conclusion to this is that we will be unable to achieve an in-year breakeven position in 22/23 without the 

injection of funding during the financial year. 

 

Underlying expenditure trends 
 

The work continues to forecast expenditure trends into 2022/23. We are currently anticipating significant new 

pressures with high costs cases across both Adults and Children’s Directorates. We are also forecasting increasing 

levels of spend in domiciliary care, as well as a continued pressure on energy costs. The impact of further moves 

into the new ASB and the full use of the Lisburn Primary Care and Community Centre are also being taken into 

consideration. We have seen in the last month a dip in PPE spend and will monitor the trend in this carefully into 

the new financial year. 
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Summary of Directorate Positions 
NB: In the following tables a negative figure represents an underspend against budget, with a positive figure 

indicating an overspend 

. 

  (SURPLUS)/ DEFICIT YEAR TO DATE DECEMBER 21 
  

  

SALARIES AND 

WAGES 

GOODS AND 

SERVICES TOTAL 

DIRECTORATE FORECAST 

YEAR END POSITION 

£'000 £'000 £'000 £’000 

ADULT & PRISON SERVICES 1,743 3,645 5,388 3,157 

CHILDRENS SERVICES 544 5,392 5,936 5,655 

PRIMARY & ELDERLY SERVICES (1,643) 6,426 4,783 3,409 

FINANCE & ESTATES 362 5,485 5,847 3,382 

HOSPITAL SERVICES 5,972 14,810 20,782 15,901 

PLANNING, IT & PERF MANGEMENT (455) 426 (29) 197 

HUMAN RESOURCES & CORP AFFAIRS (87) 1,591 1,504 749 

TRANSFORMATION (NDNA) 8,327 815 9,142 284 

NO MORE SILOS (NMS) 2,485 97 2,582 0 

COVID RESPONSE/REBUILD 31,298 27,961 59,259 0 

  48,546 66,648 115,194 32,734 

COST PRESSURES/SAVINGS/INCOME ANTICIPATED     (32,734) 

(SURPLUS)/DEFICIT      0 

FURTHER TRUST SAVINGS – TO BE IDENTIFIED 0 

YEAR END PROJECTION 0 



Statutory Financial Performance Targets RAG 

status 

Manage within allocated Revenue Resource Limit (RRL) / Achieve financial 

break-even 
               

Given recent non-recurrent allocations we are now forecasting an in-year breakeven position. It is unlikely that spend 

in the remaining quarter of the year will be significantly off forecast enough to jeopardise this position. A few residual 

risks remain should a radically different accounting approach be determined for any of our material items. 

Manage within allocated Capital Resource Limit (CRL) 

The Trust’s CRL funding (as at 31/12/21) is £48.214m. Of this amount £12.246m is to cover Ulster Hospital Phase B 

expenditure.  

 

Total capital expenditure to the end of December 2021 is £15.934m. The Trust anticipates full spend against 

remaining CRL funding received.  

 

In addition to the Ulster Hospital Phase B redevelopment funding noted above, we continue to manage a  significant 

number of capital projects, comprising investment in general capital and backlog maintenance schemes (£25.176m), 

new equipment and ICT innovation for the new Lisburn PCCC (£3.656m), general Trust wide ICT schemes 

(£4.754m) and investment in replacing ageing radiology/Imaging equipment (£2.382m) 
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Other Financial Performance Targets RAG 

status 

1. Achieve in year savings targets  

The Trust has received a savings target for MORE (Regional Pharmacy Savings) of £980k in year, and our 

anticipated shortfall on this is part of our reported deficit position. We have identified £12.5m of savings, the majority 

of which are non recurrent, along with technical adjustments to support the in-year position and we are on target to 

deliver these in full.  

 

2. Minimise expenditure on agency and locum 

Average spend per month on locum/agency (excluding COVID related agency/locum spend) in 2020/21 was £2.5m 

which represented approximately 6.2% of staffing costs. In 2021/22 the average over Apr to Dec remains at a similar 

level which equates to 6.1% of core staffing costs. The graph on page 9 illustrates all our flexible staffing costs. A 

number of our wards are operating at levels above their funded establishment due to the increased acuity of the 

patients. 

 

3. Manage ring-fenced funding within allocations 

Ring fenced funding has now been largely confirmed for the year and we are left with a residual shortfall of approx. 

£0.3m. Funding for COVID related expenditure as we have forecast it, has been confirmed in full, although elements 

of it have not been received.  
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Other financial performance targets RAG status 

4. Achieve Recurrent Breakeven Position                

Work has progressed significantly both internally and with HSCB colleagues to determine the various elements of the 

recurrent deficit position, including ring-fenced areas such as COVID, NDNA and No More Silos. Our core recurrent 

deficit position, excluding these, is in the region of £50m – this includes both pressures that are currently in the 

system as well as those inescapable issues we are already aware of.  

This figure strips out the majority of non-recurrent support but does make some assumptions that any pay related 

pressures will be funded. 

 

5. Prompt Payment Target - 95% of suppliers within 30 days 

The Trust paid 96.89%  of suppliers within 30 days. A dip below target is expected in Jan 22 due to Omicron causing 

staffing issues. 
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The graph below illustrates the stable  trends in core payroll (excluding Covid-19 expenditure) spend across the Trust for a 

rolling period of twelve months – our top six spend areas in  terms of salaries and wages are shown below – representing over 

90% of our total monthly pay bill:  

 

Payroll costs are affected by whether there are four or five pay days for weekly paid staff (Nov was a 4 week month, Dec was 

a 5 week month). 

Core Salaries and Wages 
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Core Salaries & Wages 
20/21 to 21/22 

MED & DENT

NURSING & MIDWIFE

PROF & TECH

ADMINISTRATION

SUPPORT SERVICES

SOCIAL SERVICES



Almost 80% of the Trust’s monthly goods and services can be represented in the six categories below – monthly trends 

in this expenditure have remained relatively stable. Domiciliary Care expenditure is impacted by 4 and 5 weekly months 

(Nov was a 4 week month, Dec was a 5 week month)  

Core Goods and Services 
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Core Goods & Services 

RESIDENTIAL & NURSING CARE

DOMICILIARY CARE & DIRECT
PAYMENTS

PATIENT SUPPLIES-DRUGS,
DRESSINGS, LABS, APPLIANCES,
M&S EQUIP
CONTRACTS WITH VOLUNTARY
BODIES

EQUIPMENT & BUILDINGS -
MAINTENANCE & REPAIRS

PPE



The graph  illustrates the trend in flexible payroll costs for a rolling period of twelve months.  

(Figures have been adjusted to remove anomalies created by 4 and 5 week months and include both core and  

COVID-19 related spend.) 
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Underlying Assumptions 

 

• Cost in respect of 21/22 Pay Award and all regional pay issues will be funded-

RESOLVED IN YEAR 

 

• All additional costs in respect of Covid-19 Response will be fully funded.-RESOLVED IN 

YEAR 

 

• Any additional costs in respect of EU Exit will be funded – NO DIRECT COSTS 

IDENTIFIED AND NOW UNLIKELY TO BE MATERIAL 

 

• There will be no major accounting changes or provisions at year end.  

 

• The additional in-year revenue costs of the opening of the new Acute Services Block will 

be fully funded.-RESOLVED IN YEAR. 
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