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Introduction

This is the eighth Annual Report for the South Eastern Health and Social Care
Trust Adoption panel.

Background information

The Adoption panel’s aim is the provision of a responsive Adoption panel that is
capable of providing a high quality service to both children and prospective
adoptive parents. This report outlines the work of the panel in 2020/21.

Brief summary of key points contained in the paper/s

The number of best interest recommendations made by the panel was twenty-one.
These children ranged in age from three months old to six and a half years old.

One child had been placed with concurrent carers before the proposal for best
interests was brought to adoption panel. A further eight children were in placement
where the foster carers or kinship carers wished to be assessed to adopt them.
Therefore those young children had experienced emotional permanence and
attachment formation from an earlier stage.

Numbers of children who were given a matching recommendation by the adoption
panel were particularly high at thirty-eight. This was an increase of eleven from the
previous year.

Twenty-three children were informally matched and fifteen were formal matches
recommended by adoption panel.

Thirteen adoptive applicants were recommended for approval by the adoption
panel in this period. This was a decrease from twenty four in the period 2019-2020.

Numbers of adopters wishing to be considered for concurrent placements reduced
to two.



The number of former foster carers who are assessed and approved to adopt a
child in their care remained high at seven.

Five children had their best interest recommendation rescinded at adoption panel
in this reporting period.

Ten freeing orders were granted by the Courts in this period, significantly lower
than the previous year largely due to the impact of the pandemic on courts.

The period of time from best interest recommendation to the granting of the freeing
order ranged from five months to twenty two months, with an average being twelve
months duration.

Eleven children were made subject to Adoption orders.

There are a number of areas of service developments relating to adoption panel
business to be progressed in the coming year.

e Continuity of adoption panel incorporating the adaptations that have been
necessary due to the Covid 19 pandemic.

e Written communication to adoptive applicants regarding the use of Zoom
and the functioning of panel

e Development of feedback from adoption panel attendees to assist learning
and development.

e Guidance leaflets for prospective adopters and social work staff on
procedures following adoption panel

e Contingency arrangements for the production of panel minutes when these
are impacted by admin annual leave or sick leave.

e Training for panel members regarding impact of Adverse childhood
experiences, the impact of trauma on children, therapeutic parenting and
Foetal Alcohol Syndrome

4.0 Recommendation/s for the Trust Board (please state if the paper/s is for
information/noting or for approval by Board members)
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