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Paper No. SET/36/2022 
 
 Tick One  

For discussion  

For approval  

For noting  

   
 
Date of Trust Board Meeting: 01st June 2022  

 
Public or Confidential: Public Trust Board 

 
Agenda item:  Our People Plan Progress Update 

 
 
 
1.0 Introduction 

 
 An update on Our People Plan implementation 
  
2.0  Background information  

 
 Our People Plan was launched on 04 August 2021 and is a direct response to staff 

engagement and feedback from e.g.  

 Investors in People assessments/surveys 

 Staff Survey 

 Cultural Assessment survey 

 Virtual focus groups/workshops 
 
It was co-produced and launched with our TU colleagues. 
 
It replaces traditional HR & OD Strategies and is aligned to our Corporate Plan 
Addendum and Quality4All Strategy. 

  
3.0  Brief summary of key points contained in the paper/s 

 
 Our People Plan has 5 People Priorities (Belonging, Wellbeing, Growing, 

Empowering & Leading) and each of these have a number of Action Milestones 
that set out our renewed focus and collective commitments.  
 
As a direct response to Our People Plan the OWD Steering Group is developing a 
corporate action plan and annual Directorate Plans will also be developed, shared 
and put into practice around each of our 5 People Priorities for 2022-23. 
 
In terms of the Trust’s corporate agenda, Our People Plan priorities have been 
embedded in Corporate Welcome, Keeping Everyone in the Loop sessions, Multi-
Cultural Forum and are a focus for OWD and H&WB Steering Groups.  IIP 
Assessment, Practical Manager training modules and Leadership & Management 
Initiatives have been updated to reflect Our People Plan. 
 
More than 500 people from variety of Directorates have engaged in the Awareness 
Sessions facilitated by OWD. 
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Updates and awareness sessions have also been provided at Trust Senior 
Management Team meetings. 
 
Future Plans 
 

 Trust Internal Training Providers – Embed Our People Plan into their materials 
and training. 

 JNF – Continued collaborative working to embed Our People Plan. 

 Chairman’s Recognition Awards – Awards categories & criteria have been 
updated to reflect Our People Plan priorities. 

 Volunteers – Support to develop and implement a People Plan Action Plan. 

 HR Policies & Practices – Reflect Our People Plan pledge and language. 

 Quality4All Strategy – Our People Plan actions incorporated into accountability 
review mechanisms. 

  
4.0 Recommendation/s for the Trust Board  

 
 For Noting  
  
  
 
 
Lead Director: Claire Smyth 

 
Designation:  Interim Director of HR&CA 
Date:  17/05/22 

 
 
 
 
 
 
Trust Board: 01st June 2022 
 


