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SOUTH EASTERN HEALTH & SOCIAL CARE TRUST  
      

Minutes of a meeting of the South Eastern HSC Trust 

Finance & Performance Committee held on  

Wednesday 27 April 2022 at 11.00am 

in the Boardroom, Trust Headquarters, Ulster Hospital 

and via Zoom (Link: 2421223704  Passcode: 717527)   

          

Present:  Mr M Mawhinney Non-Executive Director (Chairman) 
Mr N Brady   Non-Executive Director 

 
In Attendance: Ms W Thompson Director of Finance & Estates  

Mrs J Dunlop  Assistant Dir Financial Management 
Mr J Patton  Interim Trust Chairman  
 Miss C Hughes Personal Assistant          

   
Apologies   Ms N Dunbar  Interim Director Planning,  

Performance and Informatics  
  
 

11/22 Welcome 

 
Mr Mawhinney welcomed everyone to the meeting and 
noted that apologies had been received from Ms Coulter, 
Chief Executive.  
 

Action 
 

12/22 Declaration of Conflict of Interest 
 
All present confirmed that they had no conflicts of interest 
with any items on the agenda.  
 

 

13/22 Minutes of the Previous Meeting – 21 February 2022 
 

The minutes of the previous meeting held on 21 February 
2022, which had been circulated with papers for the 
meeting, were approved.   
 

 

14/22 Matters Arising from the Previous Meeting  
 
Any issues arising from the previous meeting were included 
in the agenda.      
 

 
 

15/22 Business Case : Refinancing of the Automated 
Laboratories Medicine System Contract  
 
A briefing paper and Business Case on Refinancing of the 
Automated Laboratories Medicine System Contract had 
been circulated with papers for the meeting.  
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Mr Mawhinney noted that this business case had been 
previously e-mailed to the Committee for review and had 
been approved based on the value for money achieved by 
utilising capital funding to purchase this equipment.  This 
business case was formally approved.     
 

Action 
 
 

16/22 
 

17/22 

Business Case : Renewal of Network Access Control 
Toolset (Forescout) 
Business Case : Renewal of Vulnerability Management 
Toolset (Tenable) 
 
A Briefing paper and Business Cases in respect of Renewal 
of Network Access Control Toolset (Forescout) and Renewal 
of Vulnerability Management Toolset (Tenable) had been 
circulated with papers for the meeting.  These business 
cases were reviewed together as they both related to ICT 
cyber security.   
 
Ms Thompson apologised that these business cases were 
being submitted retrospectively for approval by the 
Committee but explained that this was due to the late 
confirmation by the Regional Cyber Security Programme 
Board that funding was available to renew these licences 
from funding in 2021/22.  The business cases had been 
approved by the regional Digital Programme Board and 
Trusts then received late notification that internal processes 
should be actioned.  Mr Mawhinney and Mr Brady 
expressed concern that these business cases had not been 
shared with them via e-mail and advised that they are 
content to review any business cases at short notice.  Ms 
Thompson thanked them for this and undertook to ensure 
that any future cases with a short timescale would be 
appropriately shared.   
 
During review of the business cases Mr Mawhinney noted 
that these licences mitigate against cyber attack but 
wondered if there was further work which could be 
undertaken in this regard.  Ms Thompson believed that 
these licences provide protection for the majority of devices 
but noted that BSO has responsibility for GP ICT systems 
and this area requires significant capital investment to 
upgrade their technology.  Whilst these licences will provide 
robust protection mechanisms there will remain risks as 
there will always be fraudsters developing methods of 
attacking systems.   
 
In response to a query Ms Thompson noted that these 
licences were purchased via a central procurement and 
therefore regional scale value for money was achieved.  As 
Trusts are separate corporate entities the licences then have 
to be purchased by each Trust.   
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Mr Mawhinney noted the Benefit Profiles contained within 
the Renewal of Network Access Control Toolset (Forescout) 
business case and requested that a check be carried out to 
ensure that action plans are in place and monitored to 
achieve the 80% roll-out.  Mr Brady added that checks 
should be carried out to ensure that staff all register their 
equipment for this licence or that this process is carried out 
centrally.  Ms Thompson advised that she would highlight 
these requests to Mr Henderson, Assistant Director 
Technology & Telecoms.   
 
In response to a query regarding the risk of cyber attacks 
contained in the Corporate Risk Register, Ms Thompson 
advised that the 2022/23 Register is due to be reviewed at 
the Executive Management Team on 3 May 2022.  Each risk 
is reviewed and consideration given to the wording, 
mitigations in place and if the rating requires amendment.  
Whilst these licences will mitigate some of the cyber attack 
risks, this issue is likely to remain on the Corporate Risk 
Register as fraudsters will continue to develop methods of 
breaching security and also there are risks which are outside 
the control of South Eastern Trust.   
 
Mr Mawhinney sought, and received, Finance & 
Performance Committee approval for the Business Cases in 
respect of Renewal of Network Access Control Toolset 
(Forescout) and Renewal of Vulnerability Management 
Toolset (Tenable).   
 

Action 
 
 
 
 
 
 
 
 

WT 
 
 

18/22 Performance Presentation  
 
Mr Mawhinney noted that, due to staffing issues, it had been 
agreed that the Performance presentation would be deferred 
until the next meeting.    
 

 
 

 

19/22 Finance Outlook 2022/23 
 

The Financial Outlook 2022/23 had been circulated with 
papers for the meeting.  Ms Thompson noted that this paper 
will be presented at the next Confidential Trust Board. 
 
Ms Thompson reported that the Trust has submitted a 
breakeven financial position, subject to audit, for the 
2021/22 financial year to the Strategic Planning & 
Performance Group (SPPG) (formerly the Health & Social 
Care Board).   She took this opportunity to formally thank 
Mrs Dunlop, and her Team, for the tremendous work 
involved in this achievement.   
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During review of the Financial Outlook 2022/23, Ms 
Thompson highlighted the three main areas ie:- 
 Core forecast deficit (£50.4m). 
 COVID related expenditure is being dealt with on a 

quarterly basis.  Quarter 1 expenditure will be forwarded 
to SPPG/Department of Health (DoH) and this should be 
funded.  Uncertainty regarding the financial position has 
resulted in no confirmation for the full year costs.   

 Other ring-fenced funding which had been provided on a 
non-recurrent basis.  For South Eastern Trust this would 
be New Decade New Approach (NDNA) funding for 
Transformation and No More Silos.  Whilst the majority of 
NDNA funding was now “assumed recurrent”, funding for 
NMS remained in doubt.  The No More Silos expenditure 
has created, amongst other things, Ambulatory Hubs 
which are viewed as operating effectively to assist with 
pressures in Emergency Departments.   

 
Ms Thompson highlighted page 3 of the report and the table 
which compared the 2021/22 opening recurrent deficit with 
the 2022/23 forecast.  The majority of 2021/22 savings were 
non-recurrent and cannot be achieved recurrently so 
therefore they return to the bottom line deficit for 2022/23.  
Therefore the 2022/23 deficit of £50.4m is essentially the 
2021/22 full-year position together with the forecast for 
2022/23.   The table detailed the main deficit areas within for 
specific Directorates.   
 
There are a number of “big ticket” items behind the 
worsening financial position including:- 
 Increasing energy costs.   
 High Cost Cases within Adults and Children’s Services.  

As previously highlighted at Trust Board by operational 
Directors, family placements can break down quickly and 
secure environments need to be provided.   

 Domiciliary Care continues to be a growing area of 
concern.  This pressure would be significantly higher but 
there are capacity issues within the Independent Sector.   

 Hospital Services continue to experience inflationary 
drugs costs and also high nursing staff requirements on 
wards with patients deemed to require one to one 
nursing.   

 
In response to a query regarding non-pay inflationary 
pressures, Ms Thompson advised that SPPG have 
recognised that there are regional corporate issues for 
example energy and fuel costs which have risen 
significantly.  Information on these additional costs is being 
provided to SPPG/DOH as early as possible and these will 
be dealt with regionally, possibly by DoH seeking funding via 
in-year monitoring.  Ms Thompson noted that SPPG/DOH do 

Action 
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not view individual Trust’s growth in services as a regional 
issue and Trusts have been told that there should be no 
growth.     
 
Detailed discussion took place regarding the extreme 
worldwide fluctuations in energy costs and potential actions 
to reduce future usage.  In response to queries Ms 
Thompson advised that this issue is contained within the 
Corporate Risk Register under the item on risks to financial 
breakeven.  Estates Department staff closely monitor energy 
costs and the Trust receives professional advice on hedging 
prices etc.  In respect of Transport, Ms Thompson advised 
that the Transport Team purchase electric vehicles and 
liaise with the Estates Department regarding installation of 
charging points.  Following discussion it was agreed that Ms 
Thompson should ask the Estates Team to give a 
presentation on energy issues at the next Finance & 
Performance Committee.   
 

Action 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WT 
 
 
 

20/22 Lisburn Primary & Community Care Centre (PCCC) 
Update 
 
A Lisburn Primary & Community Care Centre Update had 
been circulated with papers for the meeting.   
 
Mr Mawhinney noted the Update provided and looked 
forward to visiting the building in the near future.   
 

 
 

 

21/22 
 

Any Other Business   
 
No items were raised under Any Other Business.   

 
 
 

 

22/22 Date of Next Meeting 

 
It was agreed that the next meeting would take place on 
Monday 27 June 2022 at 11.00am.   

    

    


