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Respiratory Staff Wellbeing

Aim How well did we do...
Red days / Green days Chi Me —a practical session to
. . ene . Over a 6 week period during improve calm and wellbeing —
To provide a programme of act|V|.t|es that will the pilot staff gave us feedback  SoMe feedback below
support the health and wellbeing of staff on what made a day good and e
working within inpatient respiratory service what made a day bad by Z&TIZ?E o
over a 4 month period from placing a red ball or green ball oo Llactive
into the bag. The detail of why AL
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Sept 2021 — Dec 2021 (ward 3A and 3B) it was a good/bad day was Tl
noted on a post it note - one M;:Sf; g
BaCkgrOund of the quick wins was the
: : o identified need for a
The impact of the respiratory pandemic is well referenced: housekeeper.

anxiety, depression, post traumatic stress disorder, burnout
and emotional exhaustion! Our respiratory Ward Sisters
highlighted this as a concern, and that whilst we acknowledge
that we had provided outstanding care for our patients, we
perhaps had been less focused on caring for each other.
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procedures are anxiet 11% to 6%
high v Only 7 during the pilot (11% to 6%)

So what did we do...... Who benefited and How?

The Respiratory TEAMS had time to REFLECT AND RECONNECT.
The wellbeing sessions gave INDIVIDUAL NURSES the tools and

Partnership and co-production...
v’ Surveyed the staff to identify what their concerns were and

what would look good as a solution the techniques TO RECOGNISE STRESSORS IN THEMSELVES.

The teams acknowledged their resilience and there is clear
evidence that stronger TEAMS provide BETTER CARE and
IMPROVE PATIENT CLINICAL OUTCOMES.

There was an identified need for a housekeeper to RELEASE
STAFF FROM NON-NURSING DUTIES

v’ Involved the experts — OWD, Clinical Psychologists, Cognitive
Behavioural Therapists

v’ |dentified key stakeholders
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The Programme

The programme was scheduled over a 4 month period giving staff time to review the sessions offered and facilitate rotas. The menu of
options were as follows:

* Reflect and Reconnect - Facilitated by the Trust Clinical Psychologist

*  Stress Buster Sessions - Facilitated by Cognitive Behavioural Therapist

*  Chi Me - An active session, based on Tai Chi

*  Coaching - Providing guidance around exploring fresh perspectives and focusing on strengths in a positive way

* Red days & Green days - An interactive way to tell us why you’ve had a good day © (green) or bad day ® (red).
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