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For the period ending June 2022, the Trust is reporting a YTD deficit of £8.3m and is continuing to report an overall
core forecast deficit of £33.6m for the full financial year.

Executive Summary

The system continues to be under significant pressure with current levels of funding inadequate to run at our
current level of service provision. Our highest areas of over-spend continue to be around specialist placements in
Adults and Children’s Services and increased staffing costs in ED and Mental Health inpatient wards due to levels
of demand and acuity. We are also seeing the impact of inflationary pressures in areas such as building and
maintenance and waste management contracts.

Energy costs continue to increase above forecasted levels, with funding available to cover some, but not all, of the
pressure.

The forecast position excludes ringfenced spend (Transformation, No More Silos and COVID). Funding related to
COVID has been secured for the first quarter of the year, but it is the expectation that (with the exception of a small
number of specific areas) no further funding will be available from July onwards.

We continue to work closely with SPPG to secure additional funding to address both our underlying deficit and the
in year pressures. An increased focus on efficiency and productivity is welcome but is unlikely to deliver substantial
levels of cash releasing savings in-year.



South Eastern Healt

i
‘

Executive Summary (cont’d)

Underlying expenditure trends

As can been seen in the graphs on pages 8-9, the underlying expenditure trend has increased as expected in Month 12
in most areas, but these rates of spend have since reverted back to more normal levels in quarter 1 of the year.

We are starting to see a steady increase in some of our non-pay expenditure lines due to inflationary pressures. With the
exception of independent sector care tariffs and funding for energy costs, there has been no indication of the availability
of general non-pay inflationary uplift funding.



mmary of Directorate

NB: In the following table, columns 1-3 show variances (budget vs actual). A negativ
positive figure indicating an overspend.

The last column represents spend per Directorate.

SURPLUS)/ DEFICIT YEAR TO DATE JUNE 22 FORECAST DATE JUNE 22

SALARIES AND

ADULT & PRISON SERVICES
CHILDRENS SERVICES

PRIMARY & ELDERLY SERVICES
FINANCE & ESTATES

HOSPITAL SERVICES

PLANNING, IT & PERF MANGEMENT
HUMAN RESOURCES & CORP AFFAIRS
TRANSFORMATION (NDNA)

NO MORE SILOS (NMS)

COVID RESPONSE/REBUILD

COST PRESSURES/SAVINGS/INCOME
ANTICIPATED

URPLUS)/DEFICIT (INCL RINGFENCED)
FURTHER TRUST SAVINGS - TO BE

YEAR END CLOSING POSITION

GOODS AND
SERVICES

2,184

3,242
4,744
3,240
7,603
274
714

TOTAL
VARIANCE
£'000

3,158
3,857
5,247
3,450
11,586

151

FORECAST

POSITION 22-23
£'000

8,185
8,825
6,972
3,623
17,530
1,026
1,474
1,514
700

0

49,849
(14,161)
35,688
0

35,688

TOTAL SPEND PER
DIRECTORATE
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Statutory Financial Performance Targets

Manage within allocated Revenue Resource Limit (RRL) / Achieve financial
break-even

The Trust is currently forecasting a core deficit position for 22-23 of £33.6m. This includes a drug savings target
under the MORE program where we hope to achieve savings of circa £1m. We continue to work with SPPG to
address this deficit.

Manage within allocated Capital Resource Limit (CRL) -

The Trust’s CRL funding (as at 22/6/22) of £20.57m is made up as follows:

Ulster Hospital Phase B project £5.13m
General Capital £7.76m

ICT £3.52m

Backlog Maintenance £2.75m

Other schemes £1.41m.

Total capital expenditure to the end of June 2022 was £0.741m. Full spend against CRL allocation received for the
year is expected to be achieved.

In relation to General Capital CRL of £7.76m and Backlog Maintenance projects CRL of £2.75m EMT have approved
the allocation to individual schemes.
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Other Financial Performance Targets RAG

status

1. Achieve in year savings targets

In 22-23, SPPG has indicated that the Trust should aim to make savings at a similar level to 21-22. As part of the
forecast deficit position, we have plans to achieve approximately £11.1m of savings mainly through technical
adjustments alongside other efficiency savings.

The Trust will also be expected to deliver against a 22-23 MORE (Regional Pharmacy Savings) savings target of
£980k through drugs related savings.

2. Minimise expenditure on agency and locum

Average spend per month on locum/agency (excluding COVID related agency/locum spend) in 2021/22 was £2.6m
which represented approximately 6.1% of staffing costs. In 2022/23 the average over Apr to Jun has increased
slightly and currently equates to 6.3% of core staffing costs. The graph on page 10 illustrates all our flexible staffing
costs. A number of our wards are operating at levels above their funded establishment due to increased acuity of the
patients.

3. Manage ring-fenced funding within allocations -

Transformation:- Initial review of allocations show a deficit of £1.5m. Work is ongoing in operational directorates and
with SPPG colleagues to reduce this cost pressure.

No More Silos:- £4.14m of funding has been agreed in this area, leaving a deficit of circa £700k. Work continues

with SPPG address this deficit.. .
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Other financial performance targets RAG status

4. Achieve Recurrent Breakeven Position

A combination of unachieved savings targets from previous years together with a range of unfunded pressures and
new emerging inescapable pressures is resulting in a significant recurrent deficit position in 22-23.

We have submitted a revised position to SPPG at the end of June which includes all new planning assumptions and
funding available as advised by SPPG.

Longer term plans to develop a system-wide recovery plan have begun with a small number of key areas identified.
This work on a regional basis is welcomed and reflects some of the areas we have begun to look at locally.

5. Prompt Payment Target - 95% of suppliers within 30 days

34 month running below target. June saw 94.3% of suppliers paid within 30 days.
Communication to all staff to draw attention to need for prompt approval to be re-issued.



HS(E South Eastern Healt
w/J and Social Care Trust

Core Salaries and Wages \

The graph below illustrates the stable trends in core payroll (excluding Covid-19 expenditure) spend across the Trust for a
rolling period of twelve months — our top six spend areas in terms of salaries and wages are shown below — representing over
90% of our total monthly pay bill:
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Payroll costs are affected by whether there are four or five pay days for weekly paid staff (June was a 5 week month, May
was a 4 week month). January’s figures include the 21/22 backdated pay award for all those paid under AFC, and February’s
figures include the 21/22 Medical & Dental backdated pay award.

8



HSC South Eastern Healt
Ww/J and Social Care Trust

Core Goods and Services

Almost 80% of the Trust’s monthly goods and services can be represented in the six cate
in this expenditure have remained relatively stable. Domiciliary Care expenditure is impacted by 4 and 5 weekly months
(Jun was a 5 week month, May was a 4 week month.)
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S&W - Flexible Sta
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The graph illustrates the trend in flexible payroll costs for a rolling period of twelve months.
(Figures have been adjusted to remove anomalies created by 4 and 5 week months and include both core and
COVID-19 related spend.)
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Underlying Assumptions

Cost in respect of 22/23 Pay Award and all regional pay issues will be funded.

« Any additional costs in respect of EU Exit will be funded

» There will be no major accounting changes or provisions at year end.

« All funding indicated as ‘assumed’ will be received when a final NI budget is agreed.

* The expenditure implications of any further waves of COVID will be fully funded.
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