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Draft Disability Action Plan 2023-2028

Introduction

The South Eastern Health and Social Care Trust is required to draft, consult on
and approve its five year Equality Action Plan and five year Disability Action Plan.

Background Information

The six HSC Trusts are regionally revising and drafting our Five Year Equality
Action Plan 2023-2028 and Disability Action Plan 2023- 2028

These plans follow on from our 2018 — 2023 Plans, please see Five Year Report.
To inform these new Plans, the six Trusts have worked collaboratively to collate
available research and data to identify emerging themes.

These themes were then shared with a range of stakeholders at regional listening
events in June, July and October 2022. Stakeholders included service users,
carers, staff and trade unions representatives.

We have drafted our Plans based on our consideration of the research and the
feedback from the listening events to hopefully make a real and meaningful
difference to the lives of people in Northern Ireland by considering the inequalities
they experience and to better promote equality of opportunity.

Following approval by all Trusts, the draft plans will go out to regional consultation
for a period of at least 12 weeks.

Brief summary of key points contained in the paper/s
Key Actions Equality Action Plan 2023 - 2028

. Develop and adopt a Good Relations Strategy and work collaboratively,
with our partners, to take forward the actions and ensure consistency
across Northern Ireland.

. Co-develop a series of Health and Social Care seminars with
representative organisations, communities and individuals to support
health and wellbeing and address inequalities
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We will develop a human rights based training programme for staff
providing care for vulnerable people living in residential settings

Develop an Interpreting Card for patients and service users to present
when they are in Health and Social Care facilities

Implement and promote the Rainbow Badge initiative which identifies the
Trust as an open, non-judgemental and inclusive place for people who
identify as LGBT+

Improve awareness of options for flexible working, work-life balance and
special leave policies to ensure they are accessible to all our staff
Encourage staff to update their equality monitoring information through a
range of measures

Work with representative organisations to co-develop EDI initiatives and
work towards Diversity Mark Accreditation

Key Actions Disability Action Plan 2023-2028

Develop our organisational culture to become more disability aware
through promotion of, evaluation and feedback on the Disability Toolkit
Mark and celebrate allocated days to raise awareness at a local and
regional level thereby working to promote disability inclusion

Work in collaboration with relevant stakeholders to review our
Employability Schemes to enhance employment opportunities

working to reduce barriers to recruitment to HSC for disabled people
Invite representatives from the Regional Disabled People’s Forum to
attend Regional Equality, Human Rights and Good Relations Forum and
Joint Steering Group.

Co-develop versions of the DDA in plain English and easy read to
ensure that the legislation is readily understandable to all.

Work with colleagues in Capital Development and Estates and service
areas to collaboratively promote accessible facilities

Promote the role of the Carers Co-ordinator in the Trust

Work with staff, schools and disability organisations to promote health
and social care as a disability friendly employer.

Recommendation for the Trust Board

The draft Equality Action Plan 2023-2028 and draft Disability Action Plan 2023-
2028 are presented to Trust Board for approval prior to commencement of a full
12-week stakeholder consultation.

Claire Smyth
Interim Director of Human Resources & Corporate Affairs

25 January 2023



