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1.0 Introduction 

 
 This paper sets out the background to the encompass Programme and presents 

an update on the current status within South Eastern Trust. 
 

2.0  Background   
 

 Encompass is a 13-year strategic Transformation Programme with the Epic 
Electronic Health Record at its heart. This will provide a single digital care record 
across health and social care, and a patient portal.  Aligned to this, encompass will 
transform the day-to-day work of clinical and operational staff across Northern 
Ireland, and facilitate a level of patient access and control over their information 
which is not possible with current systems. The South Eastern Trust will be the first 
Trust in Northern Ireland to go-live, in Autumn 2023.  
 

3.0  Summary of Key Points  
 

  South Eastern Trust will be the first Trust to go-live with encompass across 
health and social care 

 Key activities undertaken in the last quarter have been: 
o Risk Summit 
o Role analysis 
o Development of Trust level Programme Plan 
o Superuser identification 
o Identification of additional Trust and Programme level resources 

required to support the implementation.  This formed part of the 
addendum to the business case considered by the Departments of 
Health and Finance. 

 Next steps 
o Second Risk Summit 
o Confirm Go-Live date 
o Recruitment and on-boarding of additional resources supported by 

the business case addendum 
o Continue actions set out In the South Eastern Trust Programme Plan 

 
4.0 Recommendation for Trust Board  

 
 Trust Board are asked to receive this paper and discuss the implications. 
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Lead Director:   Mrs Helen Moore 
Designation:   Director of Planning, Performance & Informatics 
Date:   17 January 2023 

 


