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1.0 Introduction 

encompass is 13-year strategic Transformation Programme with the Epic 
Electronic Health Record at its heart. 
 

2.0  Background information  
 The Programme is now in the User System and Readiness Phase with a move to 

shift focus from building the system to testing and readiness activities for 
operational implementation, and to the business change required for successful 
adoption. 
 

3.0  Brief summary of key points contained in the paper/s 

 Go-Live decision 

 Identification of additional Trust level and programme level resources 

 Next steps 
  
4.0 Recommendation/s for the Trust Board (please state if the paper/s is for 

information/noting or for approval by Board members) 
 For discussion:  update provided by Helen Moore, Director of Planning, 

Performance and Informatics 
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