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1.0 Introduction

Since the launch of Quality4All in November 2021 the Trust has embarked on the next phase
of Quality Management; building on the successes of the past 10 years of SQE programme
and promoting the culture and conditions that support the delivery of the highest quality

Health and Social Care for all.

2.0 Background information
The Trust is committed to identifying opportunities for improvement as part

of its Quality

Management System approach and has identified three key priorities; Domiciliary Care,

Unallocated Cases in Childrens and Unscheduled Care.

3.0 Brief summary of key points contained in the paper/s

The attached paper contains updates on the improvement work happening in the following

strategic areas:
e Domiciliary Care,
e Unallocated Cases in Childrens and
e Unscheduled Care.

4.0 Recommendation/s for the Trust Board (please state if the paper/s is for
information/noting or for approval by Board members)

This paper provides Trust Board with an update on the Quality Improvement priorities.
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