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Date of Trust Board Meeting: Wednesday 22 February 2023
Public or Confidential Agenda: Public Trust Board Meeting

Agenda Item: 8.2 - Revision of SEHSCT Trust Board Standing Orders

1.0 Introduction

The Standing Orders, Reservation and Delegation of Powers along with the
Standing Financial Instructions (SFIs) were last updated in August 2017.

The former covers the governance of the Trust Board, Committees and Sub-
Committees whilst the SFls identify key financial responsibilities which apply to
everyone working for the Trust.

2.0 Background information
It has been decided to split the document into two new documents with Standing
Orders, Reservation and Delegation of Powers in one and SFls in another. This is
because upkeep of each rest with two separate Directorates. There is no legal
requirement to have both elements covered in one document.

The revised Standing Orders were previously circulated for comment on to all Trust
Board Members following initial review by the relevant Assistant Directors.

All changes to wording and additions are underlined.
3.0 Summary of Key Changes
The Standing Orders have been updated to:

a) Remove references to the former DHSS&PS and HSCB, which is now
referred to as the DoH and Commissioning Body respectively.

b) Remove the requirement to write annually to the Patient and Client Council
(PCCC) and Local Commissioning Group (SELCG) to attend meetings of
the Board (sections 2.6 and 2.7).

¢) Increase the notice to be given in writing of the business proposed to be
transacted before each meeting from at least three working days to at least
five working days (section 3.2).



d) Increase the notice to be given to the public by displaying the draft agenda
on our website ten working days rather than one week before each Trust
Board meeting (section 3.2.5). One week is the statutory requirement under
section 54 of the Health and Personal Social Services Act (Northern Ireland)
Act 2001.

e) Include provision to permit the recording of meetings for the purpose of
contingency arrangements should the Board Secretary be unavailable
(section 3.16).

f) Update reference to the revised Code of Conduct and Code of
Accountability (section 7.1).

g) Clarify references to the use and keeping of the Seal (section 8).

h) Clarify the decisions and duties delegated by the Board to the
Remuneration and Terms of Service Committee (Appendix 1).

i) Include reference that each Committee shall provide a copy of its approved
minutes to the Board as the basis for its recommendations (Appendix 1).

4.0 Recommendation for Trust Board
Members are asked to approve the revised Trust Board Standing Orders as
tabled.

Lead Director:  Mrs Claire Smyth

Designation: Interim Director of HR & Corporate Affairs

Date: 20 February 2023



