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Date of Trust Board Meeting: Wednesday 29 March 2023

Agenda Item: Chairman’s Report

Colleagues,

Since our February Board Meeting, we have interviewed for two new Director positions. |
am delighted that a new Director of Director of Unscheduled Care, Medicine & Cancer and
a new Director of Primary Care and Older People have been appointed and will take up
post soon. These new positions are vital for the Trust as it shares out the excessive
workloads Directorates carry in this climate and reduces risk for us as a Board with better
and more manageable spans of control.

| was delighted to host the Chair of the Royal College of Surgeons Edinburgh and
welcome him to the Trust before joining staff for their Celebration of Achievement Awards.
Witnessing over 300 staff receive accreditation, was both inspiring and encouraging. It is
evident that so many of our staff have a thirst for learning and development which ensures
we have a progressive thinking workforce delivering high quality work and care for years to
come.

As | write my report the Department have yet to release details about the appointment of a
substantive Chair for the Trust so | continue with my duties until that information is
released.

The 30™ March will see me having carried out the Acting Chair role for 3 years. The time
has passed so quickly with some significant improvements introduced and privileged
opportunities to meet individuals and teams who make this Trust what it is.

As a small insight across those 3 years | have chaired 21 Board Meetings, chaired 10
Board Director interview panels, chaired 22 Advisory Appointment Panels with in excess of
30 Consultants appointed into the Trust, hosted 6 Ministerial and one First and Deputy
First Minister visits, chaired 5 HSC Chairs forums, signed off on 36 contract awards and
approved in excess of £75.7 million of vital supplies and services. Of course last but not
least secured our new Chief Executive in June 2021. | was appointed Vice Chair of
NICON and in a major first, South Eastern Trust were the first Trust Board to have a
Minister and subsequently a Permanent Secretary address the Board.

| wish to thank colleagues who voted me into this position and trusted me as a custodian
of the Board for the past 3 years. Also, my thanks and appreciation to all of you who have
helped make my job much easier than it may have been and especially to my trusted
Board Secretary for advice and counsel. | have thoroughly enjoyed every day of the role
and count it a privilege to serve the staff of South Eastern Trust.


https://setrust.hscni.net/

As | close this March 2023 Chairs Report, | say thank you and farewell to someone who
has felt like a constant and a beacon of highly prized values in the life of SET.

Nicki Patterson leaves us with an incredible legacy of dedication to service and a leader
who has inspired the trust and loyalty of so many, a nurse first and foremost but equally a
leader of exceptional worth and someone who led by example.

Nicki, thank you so much for everything you did for us at SET. | wish you well in the next
chapter.

Jonathan
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“Collective leadership creates the foundation of a strong, supportive organisational culture.”
HSC Collective Leadership Strategy
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