encompass Update — 29 March 2023 (Paper No. SET/35/23)

Introduction

encompass has been established to deliver the digitally enabled transformation of
Health and Social Care in Northern Ireland (HSCNI). The transition from the current
situation of multiple, ageing digital systems and a large reliance on the paper record
to the preferred supplier’s solution, configured for HSCNI, will improve outcomes for
our patients and service users by making it easier for health and social care
professionals to deliver sustainable, high quality care, along with improved
efficiencies and greater collaboration across all care settings.

Background Information

At the heart of encompass will be a new digital care record for every citizen, provided
in partnership with Epic Systems and designed collaboratively with staff and patients,
to work across the whole of Northern Ireland.

Key Action Points

e The User & System Readiness Phase of the Programme is progressing and work
continues across a range of areas.

e A number of critical risks and issues exist including third party procurements,
integration and data migration, and are being actively managed to allow the
Programme to remain on track, for the South Eastern Trust (SET) Go-Live on 9
November 2023.

e A regional encompass governance review and further health check have been
completed, with the Trust implementing recommendations, as required.

e encompass Engagement Council established with an early focus on the naming
of the patient portal.

e Discussions have commenced with the regional encompass team to confirm the
scope of the patient portal, including the in and out of scope features, with
particular attention being considered on the operational impacts of this new
service for Trusts.

e SET encompass Programme Board took place on 7 March 2023. Service User
representatives will be invited to join the board.

e Onthe 16 March 2023, the SET Delivery & Readiness Assurance Group was
held. The purpose of the group is to steer the implementation of encompass into
operation within the Trust, providing assurance to the Trust's encompass
Programme Board and Regional Delivery & Readiness Board of readiness for the
new ways of working and ability to maintain operational stability throughout.
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Delivery and readiness sub-groups are also being established to ensure
readiness checklists and assessments are completed at operational level,
including engagement with key partners, such as. Primary Care.

Super User Induction Programme is in development, with the encompass
Professional Leads involved in the planning of the programme.

Members of the Regional Benefits Board have been agreed, with representation
from all Trusts. The first meeting is due to take place in April 2023, when the
identified benefits will be presented for consideration.

Training — preparations are currently on-track to ensure staff have the identified
space (within Trust facilities) for their epic training, however this work is not
without its challenges and is being closely monitored. HR directors (across the
five Trusts) are considering guidance for staff with regards to epic training and
annual leave.

Work is underway to fill vacancies at both a regional and Trust level to support
the Programme and help alleviate the current challenges. Within the Trust,
recruitment includes:

- 11 Medical Information Officers appointed.

- Band 8b Nursing and Midwifery Senior Digital Transformation Lead has joined the
team, along with two Band 7 Digital Practice Officers.

- A Business Change Manager and ICT Project Manager have both commenced.



