Summary Report for Trust Board
encompass Training — South Eastern Health & Social Care Trust

Delivering a comprehensive training programme will be a key success factor for the
encompass Go-Live, on 9 November 2023. Click here to view video: encompass
Academy - YouTube

Training Numbers

Approximately 10,000 substantive Trust staff and 3000 of affiliate staff (bank, agency,
locum and students) through role analysis, have been identified as requiring access
to encompass and therefore, will all need to be trained before Go-Live.

Planning principle being adopted is “No Training, No Access, No Kidding!”
Super Users

Large scale digital health system implementations typically use a ‘near elbow’
approach during a period of ‘Go-Live’. Termed ‘Super Users’ these individuals are a
smaller subset of staff trained and engaged early to build expertise, increase adoption,
support peers pre-live and at Go-Live.

The Trust was tasked with identifying circa 1000 Super Users - incredibly 1800 Trust
staff stepped up to the challenge and volunteered to become Super Users, with a
further 700 registered as Pay It Forward / Pay it Back, from other Trusts.

Credentialed Trainers

Credentialed Trainers deliver classroom-based in-person training for encompass.
These trainers complete a six-week intensive programme to master the training
curriculum and develop skills required to achieve “credentialed” status.

Successive Epic roll outs globally have evidenced that training is a critical component
to assuring patient safety and the success of encompass implementation.

e 55 credentialed trainers are required for SET training in advance of go-live on
9 November.
¢ The six-week credentialing programme begins on 26 June 2023.


https://www.youtube.com/watch?v=iy2q9OOCUC8
https://www.youtube.com/watch?v=iy2q9OOCUC8

Specifics for Training: Schedule and Locations

The duration of training (both online and classroom training sessions) will vary by role,
ranging from 0.5 to 3 days, with the average being 8 hours. The majority of training
provided by the regional encompass programme, will be offered between 9am-5pm,
Monday-Friday, excluding bank holidays.

The responsibility for booking staff on to encompass training courses sits with
managers, using the Learning Management System. This facilitates managers to plan
resourcing for clinics and staffing rotas during the training period.

Key training dates include:

e Super User training commences: 7 August

e All staff training commences: 4 September

e Justin Time training commences: 30 October

e Business As Usual & Thrive After Go-Live training: Dates to be confirmed

Encompass Training Hubs - the majority of encompass training will take place at the
following locations:

e Lisburn Health Centre
e Ulster Hospital
e Downe/Downshire Hospitals

Encompass Playground

From previous UK implementations, Epic has informed the Trust that staff
familiarisation through practice in the playground environment is key to successful Go-
Live. Therefore, once staff successfully complete encompass training, they will have
access to the encompass Playground environment.

This will be a training environment where staff can safely practice and familiarise
themselves with the encompass system, and the training they received.



